




Rinker concise annual report 2007     27

John Ingram FCPA
Independent, 
non-executive director
Joined the Rinker board on 
1 October 2003. John is chairman 
of Wattyl Limited and Nick Scali 
Limited. He is also a director of 
United Group Limited and 
Savings Australia Pty Limited 
(Superannuation Trust of Australia). 
John has extensive experience in 
manufacturing and in the building 
materials industry, both in Australia 
and overseas and was previously 
managing director of Crane Group 
Limited. John is chairman of 
Rinker’s compensation & human 
resources committee and is a 
member of the audit committee 
and the nominations committee. 
Resides in Sydney.

Listed company directorships held 
during the past three fi nancial 
years:

•  Nick Scali Limited from May 2004 
(current).

•  United Group Limited from April 
2003 (current).

•  Wattyl Limited from December 
2001 (current).

John was last elected at the 2004 
annual general meeting.

Walter Revell BS
Independent, 
non-executive director
Joined the Rinker board on 12 April 
2003. Prior to the demerger from 
CSR Limited, Walter had been a 
director of Rinker Materials since 
2000. He is a former secretary of 
transportation for the State of 
Florida and former chairman of the 
Florida Chamber of Commerce, the 
Florida 2020 Energy Commission 
and the Greater Miami Foreign 
Trade Zone. Walter is a director 
of The St. Joe Company, Calpine 
Corporation, International Finance 
Bank, NCL Corporation Limited and 
Edd Helms Group, Inc. He is a 
member of the audit committee, 
the safety, health & environment 
committee and the nominations 
committee. Resides in Florida, USA.

Listed company directorships held 
during the past three fi nancial 
years:

•  Calpine Corporation from 
September 2005 (current).

•  Edd Helms Group, Inc. from April 
2002 (current).

•  The St. Joe Company from May 
1994 (current).

Walter was last elected at the 2006 
annual general meeting. 

Jack Thompson PhD (honorary) BS
Independent, 
non-executive director
Was appointed to the Rinker board on 
29 May 2006. Jack worked for 
Homestake Mining Company for 
21 years, where he held positions 
including president (1994 to 1999), 
chief executive offi cer (1996 to 
2001) and chairman (1998 to 2001). 
From December 2001 to April 2005 
he was the vice chairman of Barrick 
Gold Corporation. Since February 
2002, he has been an independent 
mining consultant. Jack is a director 
of Century Aluminium Company and 
Tidewater Inc. In addition he serves 
on the advisory board for Resource 
Capital Fund III, a mining investment 
fund and on the University of 
Arizona College of Engineering 
Industrial Advisory Committee. Jack 
is a member of the safety, health & 
environment committee, the 
compensation & human resources 
committee and the nominations 
committee. Resides in California, USA.

Listed company directorships held 
during the past three fi nancial years: 

•  Barrick Gold Corporation 
(2001 – 2005)

•  Century Aluminium Company 
from March 2005 (current) 

•  Phelps Dodge Corporation 
(2003 – 2007) 

•  Stillwater Mining Company 
(2003 – 2006) 

•  Tidewater Inc. from March 2005 
(current). 

Jack was last elected at the 2006 
annual general meeting.

Company secretary
Peter Abraham 
BEc LLB FCPA FCIS age 53
Joined Rinker as general counsel and 
company secretary in February 2003 
at the time of its demerger from CSR 
Limited. Prior to then, Peter had been 
company secretary of CSR since 1994, 
combined with roles as legal counsel 
and executive assistant to the managing 
director. In 1995 he qualifi ed as a 
chartered secretary and became a fellow 
of Chartered Secretaries Australia and 
the Institute of Chartered Secretaries 
and Administrators. He is also a fellow 
of CPA Australia and a member of the 
ASX Corporate Governance Council’s 
Implementation Review Group.

Senior executives

Rinker
Peter Abraham BEc LLB FCPA FCIS age 53
general counsel and company secretary

David Berger BS MBA age 44
vice president strategy and development 

Tom Burmeister BSBA age 63
chief fi nancial offi cer 

David Clarke age 63
chief executive 

Ira Fialkow BBA CPA age 48
vice president shared services

Debra Stirling BA age 48
vice president corporate affairs and 
investor relations 

Rinker Materials
Duncan Gage BS age 58
chief operating offi cer, construction 
materials east

Karl Watson Jr BS MBA age 43
president Rinker Materials west

Sharon DeHayes AB MS age 54
president, Florida Materials and 
gypsum supply

Mike Egan BS, MBA, JD age 44
vice president and general counsel 

Readymix
Peter James Dip Ed, Dip Acc age 60
chief executive Readymix 
(effective 9 November 2006)
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Corporate governance 
statement

A well-established corporate 
governance structure
Rinker has an entrenched, highly developed 
governance culture based on strong ethical 
values and a commitment to openness and 
transparency.

First listed on the Australian Securities Exchange 
(ASX) on 31 March 2003, following its demerger 
from CSR Limited (CSR), Rinker commenced 
with well-established corporate governance 
practices developed over many years at CSR.

Rinker has further extended and refi ned its 
corporate governance practices to refl ect its 
circumstances (including, in particular, its strong 
presence in the US and its listing on the 
New York Stock Exchange (NYSE)).

Documents that are italicised and underlined 
in this statement (for example Board Charter) 
are available on Rinker’s internet site 
www.rinker.com, under the heading 
‘Corporate governance’.

ASX principles and 
recommendations
The ASX Corporate Governance Council has 
published Principles of Good Corporate 
Governance and Best Practice Recommendations 
(ASX Principles and Recommendations). 
One of the features of the ASX Principles and 
Recommendations is an “if not, why not” 
disclosure obligation in relation to practices 
that differ from the ASX recommendations.

That disclosure obligation is not triggered in 
Rinker’s case as its corporate governance 
practices accord with all of the ASX 
recommendations. A table cross-referencing 
each of the ASX Principles and Recommendations 
to the relevant section of this statement appears 
on Rinker’s internet site, www.rinker.com under 
the heading ‘Corporate governance’.

1. Rinker’s board
1.1 Accountability and approach to governance
Rinker’s board is accountable to shareholders for 
the activities and performance of the Rinker group.

The board’s key responsibility is to oversee the 
building of sustainable value for shareholders 
within an appropriate risk framework, having 
regard to the interests of other stakeholders.

To fulfi l that responsibility, the board strives to 
ensure that a strong performance culture 
continues to be driven throughout the Rinker 
group, within a structure of governance and 
ethical values that warrant the trust, respect and 
confi dence of shareholders, employees, customers, 
suppliers, regulators and the communities within 
which Rinker group companies operate.

1.2 The board’s duties
The board has identifi ed key duties that it has 
reserved for itself and will not delegate to 
management. These duties, many of which are 
carried out with the assistance of the board’s 
committees, are set out in Rinker’s Board Charter. 
The duties include:

•  Promote and oversee the maintenance of Rinker’s 
high integrity and high performance culture.

•  Review and confi rm the strategic direction of the 
Rinker group.

•  Approve business plans, budgets and fi nancial 
policies.

•  Consider management recommendations on key 
issues, including proposed acquisitions, 
divestments and signifi cant capital expenditure.

•  Fulfi l its responsibilities in relation to safety, 
occupational health and environmental 
matters arising out of Rinker group activities 
and the impact of those activities on 
employees, contractors, customers, visitors 
and the communities and environments within 
which Rinker group companies operate.

•  Oversee proper processes and controls to 
maintain the integrity of accounting and 
fi nancial records and reporting.

•  Reward executives fairly and responsibly, 
having regard to the interests of shareholders, 
Rinker’s performance, the performance of 
those executives and employment market 
conditions.

•  Determine dividend policy and the amount, 
timing and nature of dividends to be paid to 
shareholders.

•  Oversee corporate governance practices that 
represent best practice in Rinker’s particular 
circumstances from time to time.

•  Oversee capital management and fi nancing 
strategies.

•  Oversee appropriate and effective risk 
management policies and strategies.

•  Determine the scope of authority (and limits 
on that authority) delegated to the chief 
executive.

•  Strive to ensure that the board comprises 
strongly performing individuals of the utmost 
integrity with complementary skills, 
experience, qualifi cations and personal 
characteristics that are highly suited to Rinker’s 
present and expected needs, with regular 
performance reviews supporting this objective.

•  Appoint, evaluate, reward and determine the 
duration of appointment of the chief executive 
and approve the appointments and 
remuneration (sometimes referred to in this 
report as “compensation”) of those reporting 
to the chief executive, including the chief 
fi nancial offi cer and the company secretary.

1.3 Powers delegated to Rinker’s management
The board has delegated to the chief executive 
the authority and powers necessary to 
implement the strategies approved by the board 
and to manage the business affairs of the Rinker 
group within the policies and limits to delegation 
specifi ed by the board from time to time. The 
chief executive may further delegate within 
those specifi c policies and delegation limits, but 
remains accountable for all authority delegated 
to executive management.

Note:  This corporate 
governance statement refl ects 
policies and practices which 
were in eff ect up to the date of 
this report, being 19 June 2007.  
Following acceptances received 
by CEMEX Australia Pty Ltd 
(CEMEX) under its off -market 
takeover off er for Rinker, Rinker 
is now a subsidiary of CEMEX.  
Immediately after this report is 
issued, and at the request of 
CEMEX, each of the directors 
currently in offi  ce will resign 
and nominees of CEMEX will be 
appointed in their place. As a 
consequence, there may be 
signifi cant changes to Rinker’s 
corporate governance policies 
and practices.
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1.4 Rinker’s chairman and deputy chairman
The chairman is appointed by the board and must 
be an independent, non-executive director.

The role of the chairman includes:

•  Leading the board, including ensuring that board 
meetings are conducted in an open and 
professional manner and that all directors know 
that they are expected to be well informed and 
are encouraged to express their views 
forthrightly, without fear or favour, leading to 
objective, robust analysis and debate.

•  Representing the views of the board to 
shareholders and the public.

•  Conducting meetings of shareholders in an 
open, democratic manner and providing a 
reasonable opportunity for shareholders (as a 
whole) to express their views and to ask 
questions of the board, management and the 
external auditors.

•  Ensuring that new directors are properly briefed 
on the terms of their appointment and their 
rights, duties and responsibilities.

•  Setting an example of the culture and values for 
which Rinker stands.

If appropriate, the board may also appoint a 
deputy chairman to assist the chairman from time 
to time and to act as chairman in his absence. In 
Rinker’s current circumstances, the board has 
determined it appropriate that Marshall Criser, a 
US-based director, perform that role.

1.5 The composition of Rinker’s board
Rinker’s Constitution provides for a minimum of 
fi ve and a maximum of 10 non-executive 
directors. The board has determined that, 
currently, the appropriate number of non-
executive directors is six. All six non-executive 
directors have been determined by the board to 
be independent.

The constitution also provides for a maximum of 
three executive directors. In Rinker’s current 
circumstances, the board has determined it 
appropriate that the chief executive be the only 
executive director on the board.

The Board Charter specifi es that the majority of 
Rinker’s directors must be independent (see 
criteria below). Under Rinker’s Constitution, 
non-executive directors must always comprise a 
majority of the board.

With assistance from the nominations committee, 
the board strives to ensure that it comprises 
strongly performing individuals of the utmost 
integrity whose complementary skills, experience, 
qualifi cations and personal characteristics are 
highly suited to Rinker’s present and expected 
needs. Specifi c duties have been assigned to the 
nominations committee (as set out in the 
Nominations Committee Charter) to support that 
objective. Membership of the nominations 
committee (all members are independent, 
non-executive directors) and attendance at its 
meetings is set out on page 30.

Details of current directors, including their skills, 
experience, qualifi cations, length of service and 
current term of offi ce are on pages 26 and 27.

1.5.1 Assessing the independence of directors
The board’s policy on assessing independence is 
based on criteria established in Australia and the 
US, including that established by the:

•  ASX Corporate Governance Council.
•  Australian Investment and Financial Services 

Association (the IFSA Blue Book).
•  US Sarbanes-Oxley Act of 2002 and Securities 

Exchange Commission (SEC) rules.
•  Corporate Governance Rules of the NYSE.

The board’s overarching test for independence, as 
set out in the Rinker Board Charter, is whether a 
director is:

“Independent of management and free from any 
business or other relationship that could materially 
interfere with (or could reasonably be perceived to 
materially interfere with) the exercise of their 
unfettered and independent judgment.”

In determining whether this test is satisfi ed, the 
board applies the criteria set out (in section 1.5.2) 
below to determine whether there are any 
indicators of matters that may impair a director’s 
unfettered and independent judgment.

The board may determine that a director is 
independent even though one or more of the 
threshold criteria below are not met, in which case 
the board will publicly disclose its reasons for 
making that determination.

Similarly, the board recognises that in certain 
circumstances it is possible that a director may not 
be independent, even if the criteria are met.

In considering independence, the board will 
distinguish between:

•  a relationship that may, on isolated occasions, 
potentially give rise to a narrow, discrete and 
immediately identifi able confl ict of interest (that 
can be completely quarantined by the board’s 
confl ict of interest procedures); and

•  a relationship that may potentially affect a 
director’s underlying objectivity or 
independence of mind.

The board tests the independence of directors at 
least annually. In addition, each director is 
required to promptly provide the board with any 
new information that may be relevant to that 
director’s independence. The board will promptly 
consider any such information and then re-assess 
its determination of that director’s independence.

The board will disclose, in each annual report, its 
determination of whether or not each director is 
independent. The board recently determined that 
each of its non-executive directors is, in fact, 
independent and that all of the criteria set out 
below have been met.

1.5.2 Criteria for assessing independence
Rinker has established the following criteria as a 
key part of the process for assessing the 
independence of its directors:

•  The director is not a member of Rinker group 
management.

•  The director is not a substantial shareholder 
(as defi ned in section 9 of the Corporations 
Act 2001) of Rinker or an offi cer of (or 
otherwise associated directly with) a 
substantial shareholder of Rinker.

•  Within the past three years neither the 
director, nor an immediate family member 
(as defi ned in the Board Charter), has been 
employed in an executive capacity by any 
company in the Rinker group or has been a 
director after ceasing to hold such 
employment.

•  Within the past three years, neither the 
director, nor an immediate family member, 
has been a principal of an auditor or of any 
material professional adviser or consultant to 
any company in the Rinker group or has been 
an employee materially associated with any 
such service provided.

•  Within the past three years, neither the 
director, nor an immediate family member, 
has been employed by an entity that had an 
executive offi cer of a company in the Rinker 
group on its compensation committee.

•  The director does not hold cross-directorships 
or have other signifi cant links with fellow 
directors through involvement in other 
companies or bodies where those cross-
directorships or links could materially interfere 
with the director’s unfettered and independent 
judgment.

•  Neither the director, nor an immediate family 
member, is a material supplier or customer of 
the Rinker group, nor are they an offi cer of, or 
otherwise associated directly or indirectly with, 
a material supplier or customer. In this context 
the supplier or customer shall be deemed to be 
“material” if payments to or from that 
customer or supplier exceed two per cent of 
the consolidated gross revenue of either the 
Rinker group or of that customer or supplier.

•  The director has no material contractual 
relationship with a company in the Rinker 
group other than as a director, nor does the 
director receive additional compensation from 
any such company, apart from approved 
director and committee fees.

•  The director has not served on the board for a 
period which could, or could reasonably be 
perceived to, materially interfere with the 
director’s ability to act in the best interests of 
the Rinker group.

•  The director satisfi es the independence criteria 
specifi ed from time to time by the NYSE.
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Critically, in addition to the above criteria, the 
board is required to determine whether the 
director is independent in character and judgment.

Directors who currently sit on Rinker’s audit 
committee satisfy the additional independence 
criteria specifi ed under the US Sarbanes-Oxley 
Act of 2002.

1.5.3 Materiality of relationships
The board, in part, determines whether a 
relationship with a professional adviser or 
consultant is material by assessing whether 
payment for the services provided is fi ve per cent 
or more of the expenditure by the Rinker group on 
professional or consulting services or is fi ve per 
cent or more of the revenue of the relevant 
professional adviser or consultant.

Because there are inherent weaknesses in 
mechanically applying quantitative criteria, the 
board will always strive to determine the true 
substance of any relationship that may call a 
director’s independence into question. Qualitative 
aspects of materiality will be closely considered, 
including the strategic signifi cance and underlying 
nature of the relationship.

While Rinker will automatically disclose 
relationships if the quantitative threshold is 
exceeded, a relationship will not be regarded as 
immaterial simply because it involves payments 
that fall below that quantitative threshold.

1.6 Appointment, election and re-election of 
Rinker directors
The board’s nominations committee has specifi c 
duties (set out in its charter) to assist the board in 
assessing the skills required by the board from 
time to time and in identifying candidates for 
potential appointment to the board.

When it is appropriate to appoint a new director 
and a suitable candidate has been found, the 
chairman ensures that prior to appointment, the 
candidate understands, and agrees to, the board’s 
expectations of that candidate including, in 
particular, the time commitment and nature and 
quality of the contribution required. A formal 
letter of appointment is provided to the proposed 
director which includes (among other matters) the 
terms and conditions of appointment, the Board 
Charter and the charters of each committee, 
Rinker’s Constitution, details of future board and 
committee meetings, indemnity and insurance 
arrangements and details regarding remuneration, 
expenses and superannuation.

In accordance with ASX Listing Rules, the 
Corporations Act 2001 and Rinker’s Constitution, 
non-executive directors are subject to re-election 
by rotation at least every three years and new 
directors appointed by the board are required to 
seek election at the fi rst general meeting of 
shareholders following their appointment. 
Non-executive directors are required to agree not 
to seek re-election after serving three three-year 
terms. However, the board may specifi cally 
request a director to remain, to enable the board 
to accommodate unforeseen and unusual 
circumstances that may exist at the time that 
director would otherwise leave the board.

Before each general meeting the nominations 
committee is required to make recommendations 
to the board regarding the board’s support for the 
re-nomination of each non-executive director who 
will retire at that meeting. Notices of the meetings 
at which directors are standing for election or 
re-election will provide details of the relevant 
directors’ skills, experience and qualifi cations, the 
board’s assessment of their independence, other 
directorships they hold, or have held, their time in 
offi ce and a statement as to whether the board 
recommends the individual’s election or re-
election. Each director standing for election or 
re-election will be invited to briefl y introduce 
themselves to shareholders at the general meeting.

Rinker’s Constitution provides that executive 
directors’ offi ces automatically become vacant 
when they cease employment with Rinker, 
unless the board determines (prior to that 
cessation of employment) that the director will 
remain in offi ce as a director for a specifi ed 
period that may not exceed 12 months.

1.7 Rinker’s board meetings
The board meets as often as the directors 
determine is necessary to fulfi l their 
responsibilities and duties. Details of board and 
committee meetings held during Rinker’s most 
recent fi nancial year and each director’s 
attendance at those meetings is set out in the 
table below. Because of the international nature 
of the Rinker group’s operations, Rinker’s 
directors are required to travel substantially. The 
dates and locations of scheduled meetings are 
generally agreed at least a year in advance. 
However the board always retains fl exibility to 
reschedule meetings or to schedule additional 
meetings if signifi cant issues arise outside the 
planned program of meetings. During the year a 
signifi cant number of additional meetings were 
held as a consequence of the takeover bid for 
the company launched by CEMEX S.A.B. de C.V.

The board aims to strike an appropriate mix 
between meetings held in Australia, meetings 
held in the US and meetings conducted by 
video-conference or other electronic means.

Board and committee papers are distributed 
suffi ciently in advance of each meeting to afford 
directors adequate time to fully consider those 
papers before the meeting.

The board reviews the overall content of its 
meeting agendas and of board and committee 
papers at least annually as part of the board’s 
process for reviewing its performance (this must 
also be done at any other time on the request of 
any director). The company secretary prepares a 
draft agenda for each meeting, which is fi nalised 
by the chairman in consultation with the chief 
executive. In addition, any director may require a 
matter to be placed on the board’s agenda.

Directors’ attendance at board and committee meetings
   Safety, health  
Year ended   Audit & environment Compensation & human Nominations
31 March 2007 Board committee committee resources committee committee

Name A B A B A B A B A B

John Arthur 21 21   4 4 6 6 1 1

David Clarke 1 21 21        

Marshall Criser 21 21 5 5   6 6 1 1

John Ingram 21 21 5 5   6 6 1 1

John Morschel 21 21   4 4   1 1

Walter Revell 21 21 5 5 4 4   1 1
 
Jack Thompson2 183 19   3 3 4 4 1 1

Legend:

 Current member

 Current chairman 

A denotes number of meetings attended during the period the director was a member of the board and/or committee
B denotes number of meetings held during the period the director was a member of the board and/or committee
1 As an executive director, Mr Clarke is not a member of any committee.
2 Jack Thompson was appointed to the board on 29 May 2006. On 1 August 2006, he was appointed to the 

Safety, Health & Environment Committee and the Compensation & Human Resources Committee.
3 Meeting not attended by Mr Thompson was unscheduled and called at short notice.
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Independent, non-executive directors meet on a 
regular basis, without any executive director or 
other member of management present. The 
chairman presides over these meetings. Interested 
persons may raise issues with the chairman for 
consideration by non-executive directors. Contact 
details are available on Rinker’s internet site.

Whenever necessary to ensure that discussion on 
sensitive matters may be conducted openly and 
forthrightly, the chairman will request executive 
directors and other members of management who 
may be present to temporarily leave a board 
meeting. If necessary, the chairman will call a 
separate formal meeting of non-executive 
directors.

Subject to any need for the directors to meet in 
private, the company secretary and, at the 
chairman’s invitation, the chief fi nancial offi cer, 
attend all board meetings.

Senior managers who report to the chief executive 
are expected to make personal presentations to 
the board regularly – including at the board’s 
annual budget and strategy meeting with 
management and on other appropriate occasions 
– to provide an in-depth review of the 
performance and issues of the businesses for 
which they are responsible. Other managers are 
invited to attend such sessions when appropriate.

Directors are expected to participate actively at 
board meetings and to bring independent 
judgment to bear. Constructive differences of 
opinion and robust debate are fundamental to the 
effective operation of the board. Any director may 
request matters of concern to be recorded in 
board minutes.

In accordance with the board’s Policy for 
Obtaining Independent Professional Advice, the 
board, each board committee, and each director 
have the right to obtain independent professional 
advice at Rinker’s expense to assist them to carry 
out their duties. For a director, the prior approval 
of the chairman is required, but may not be 
unreasonably withheld. If such consent is 
withheld, the board must be promptly informed 
and the director may then seek board approval 
to obtain such advice. The right was neither 
exercised nor sought to be exercised during 
the year.

1.8 Rinker’s board committees
The board has established the following 
committees to advise and support the board in 
carrying out its duties:

•  Audit committee (see charter).
•  Safety, health & environment committee (see 

charter).
•  Compensation & human resources committee 

(see charter).
•  Nominations committee (see charter).

Each committee has a written charter which 
addresses the committee’s composition, overall 
responsibilities, specifi c duties, reporting 
obligations, meeting frequency and arrangements, 
authority and resources available and provisions 
for reviewing the committee’s charter.

The composition of each committee and the 
attendance of their members at meetings is set out 
in the table on page 30.

1.9 Induction, access to information and 
continuing education for directors
Upon joining the board, and in addition to their 
letter of appointment, new directors are provided 
with a comprehensive information pack and 
special briefi ngs from management. At the earliest 
practical opportunity, they take part in visits to 
key operations in the US and Australia to assist 
them to rapidly understand the Rinker group’s 
businesses, strategies, people, culture, policies and 
other key issues.

With the consent of the chairman, which may not 
be unreasonably withheld, directors may attend 
(at Rinker’s expense) briefi ngs, lectures or courses 
that they believe will assist in further developing 
their knowledge and understanding of their duties 
and responsibilities as directors or of issues clearly 
pertinent to the Rinker group’s businesses.

To assist directors to maintain their understanding 
of the group’s businesses and to assess the people 
running them, senior managers brief the board 
regularly in person. Site visits and briefi ngs are 
organised as frequently as practical. Subject to 
safety requirements, directors have unrestricted 
access to employees during such visits. External 
professionals and consultants also brief the board 
when appropriate.

All directors have direct access to the company 
secretary and general counsel, for guidance on 
corporate governance issues and developments 
and to provide assistance on all other matters 
reasonably requested by directors. The company 
secretary and general counsel monitors 
compliance with the Board Charter and other 
policies and procedures and is accountable to the 
board, through the chairman, on all corporate 
governance matters.

Directors have unrestricted access to Rinker’s 
records and information. If the board or an 
individual director seeks information, the chief 
executive is required to take all reasonable steps to 
ensure that no material information is withheld 
and that no misleading impressions are conveyed.

Comprehensive performance reports are provided 
to directors monthly, regardless of whether a 
board meeting is scheduled for that month.

1.10 Performance reviews of the board
Through its nominations committee, and using the 
services of an independent third party, the board 
annually formally reviews the performance of the 
board, its committees, and of each non-executive 
director. Due to the intense workload arising from 
the CEMEX takeover bid launched in October 
2006 and which remained hostile until April 2007, 
this year’s review has been deferred until later in 
the year. 

The review process is initiated by way of a 
questionnaire, with the opportunity for follow-
up discussions if any director, or the independent 
third party, believes it would be benefi cial to 
do so. 

Matters canvassed in Rinker’s performance 
reviews include:

•  The effectiveness of the board and each 
committee in meeting the requirements of their 
charters, as well as any amendments that should 
be made to those charters.

•  The contribution, effort and time commitment 
made by individual directors, both at board 
meetings and in their other responsibilities.

•  The effectiveness of the chairman in leading the 
board.

•  The quality of debate and discussion at board 
meetings.

•  The quality of the relationship between 
non-executive directors and management.

•  The quality and timeliness of board agendas, 
board papers and secretarial support services.

•  The suitability of the blend of skills, experience, 
qualifi cations and personal characteristics 
represented on the board and identifi cation of 
any current or potential gaps.

•  Any other signifi cant matters that arose during 
the process.

Through the compensation & human resources 
committee, the performance of the chief 
executive (and other executive directors, if any) is 
separately and formally reviewed each year. The 
review evaluates performance against pre-set 
fi nancial and non-fi nancial goals.
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1.11 Safeguards against confl icts of interest
Rinker’s directors are required to take all 
reasonable steps to avoid any action, position or 
interest that confl icts with an interest of the Rinker 
group, or could reasonably be perceived to represent 
a confl ict. This is one of the elements of Rinker’s 
Code of Business Ethics – a code that applies to all 
directors, management and other employees.

If directors have a material personal interest in any 
matter that concerns the affairs of the Rinker 
group, they must give the other directors 
immediate notice of such interest. Such notice is to 
be provided in writing (although the director may 
fi rst advise the matter personally) to the company 
secretary, who shall ensure it is brought to the 
attention of other directors.

If a potential confl ict of interest arises, the director 
concerned does not receive the relevant board 
papers and is required to withdraw from the board 
meeting while the matter is considered.

The director must not endeavour, in any other 
manner, to infl uence the board’s consideration of 
the matter.

If a signifi cant confl ict of interest arises that is not 
capable of being completely quarantined by the 
above procedure, and which has the potential to 
affect a director’s underlying objectivity or 
independence of mind, the chairman, after 
consultation with the director, may request the 
director to resign.

1.12 Shareholding requirements for directors
Rinker’s Constitution requires each director to hold 
a minimum of 2,000 Rinker ordinary shares (or the 
equivalent in Rinker ADRs) in their own name.

In addition, the board’s policy is that each 
non-executive director be encouraged to acquire 
Rinker shares or ADRs, with a value equivalent to 
not less than one year’s base director’s fees, within 
a reasonable time of joining the board, and that 
such Rinker shares or ADRs continue to be held 
while remaining on the board.

The board’s policy also encourages the chief 
executive to acquire Rinker shares or ADRs, with a 
value equivalent to fi ve years’ of the chief 
executive’s base remuneration, within a 
reasonable time and that such Rinker shares or 
ADRs continue to be held while remaining as chief 
executive.

Details of directors’ shareholdings are set out in 
the table below.

1.13 Restrictions on share dealings by directors 
and employees
Directors and employees are subject to Australian 
and US legal restrictions on buying or selling 
Rinker securities while in possession of price 
sensitive information that has not been disclosed 
to the market (known as insider trading).

Rinker has adopted a Policy on Dealings in Shares 
by Rinker Directors and Employees that places 
additional restrictions on the ability of directors 
and employees to buy or sell Rinker’s shares, 
designed to minimise the risk of actual or 
perceived insider trading.

In accordance with ASX Listing Rules, Rinker is 
required to notify ASX, within fi ve business days, 
of any sale or purchase of Rinker securities by a 
director. This notifi cation is also fi led publicly by 
Rinker with the US SEC (on Form 6-K). To enable 
Rinker to fulfi l this obligation, each director has 
entered into an agreement with Rinker under 
which the director is required to notify the 
company of any such sale or purchase as soon as 
reasonably practicable, and in any event within 
three business days.

2. Rinker’s shareholders
2.1 Communication strategy
Rinker is committed to providing shareholders 
with extensive, transparent, accessible and timely 
communications on company activities, strategy 
and performance.

The main methods used to communicate with 
shareholders include:

•  Releases to ASX and SEC/NYSE in accordance 
with continuous disclosure obligations.

•  The extensive use of Rinker’s internet site 
www.rinker.com.

•  The annual report.
•  The half-yearly results summary published on 

Rinker’s internet site www.rinker.com.
•  Rinker’s annual general meeting (AGM).
•  Email distribution of company releases, reports 

and other communications.
•  Media coverage of signifi cant announcements.

Rinker’s communication program includes:

•  Posting on Rinker’s internet site of all 
announcements and reports to the market, 
immediately following release by ASX.

•  Mailing annual report to shareholders (unless 
requested otherwise) and posting it on Rinker’s 
internet site for downloading.

•  Email alerts to shareholders (upon request) 
informing about signifi cant announcements 
and the availability of reports on Rinker’s 
internet site.

•  AGM, results briefi ngs to media and analysts, 
quarterly business updates and conference 
calls with analysts are all webcast live and may 
also be viewed later on Rinker’s internet site.

•  Other major briefi ngs, presentations and 
management speeches are immediately posted 
on Rinker’s internet site.

•  Site visits and strategy briefi ngs are provided 
for investment fund managers and analysts. All 
new presentations made during those visits 
and briefi ngs are released to ASX and SEC and 
immediately posted on Rinker’s internet site.

•  My Rinker employee newsletters are posted on 
Rinker’s internet site.

Shareholder questions about Rinker:

•  Shareholders can raise questions by contacting 
Rinker by telephone, facsimile, email or post.

•  Contact details are provided on Rinker’s 
internet site and the outside back cover of this 
concise annual report.

Shareholder participation at Rinker’s AGMs:

•  Shareholders are encouraged to attend 
Rinker’s AGM each year, to ask questions and 
to exercise their voting right.

•  At Rinker’s request, our external auditor has 
undertaken to attend each Rinker AGM to be 
available to answer relevant shareholder 
questions.

•  Shareholders who cannot attend in person are 
encouraged to lodge a proxy and to view the 
live webcast.

•  Addresses by the chairman and the chief 
executive, together with presentation 
materials, are released to ASX and the SEC and 
posted on Rinker’s internet site concurrently 
with the AGM.

•  Voting results (including a summary of proxy 
voting) on matters considered at the AGM are 
released to ASX and the SEC and posted on 
Rinker’s internet site as soon as they are 
determined.

•  A report on the AGM is provided to 
shareholders on request and is posted on 
Rinker’s internet site.

Directors’ interests in Rinker shares (including Rinker ADRs)
 Relevant Relevant
As at 6 June 20071 interest 2007 interest 2006

John Arthur 47,542 40,964
David Clarke2 1,727,654 1,503,519
Marshall Criser 66,780 52,282
John Ingram 26,769 18,401
John Morschel 68,162 64,081
Walter Revell 20,000 20,000
Jack Thompson 6,000 –

1  Each director has stated an intention to accept CEMEX’s takeover offer in respect of their own shares, in the absence of a 
superior proposal.

2  On 27 April 2007, the 500,000 shares granted to Mr Clarke during the year ended 31 March 2005 under the Performance Share 
Plan qualifi ed under the rules of that plan. In order to fund a tax liability that arose immediately upon the qualifi cation of those 
shares, 35.2% of those share (175,865 shares) were promptly sold on-market.
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2.2 Market disclosure policy
Rinker’s ordinary shares are listed on ASX and its 
ADRs are listed on NYSE. Rinker must comply with 
disclosure obligations in both Australia and the 
US.

Rinker’s Market Disclosure Policy, coupled with its 
communication strategy referred to above, is 
designed to put into practice Rinker’s commitment 
to:

•  Provide relevant information about the 
company, its performance and activities to the 
market in strict compliance with its disclosure 
obligations under Australian and US law.

•  Avoid selectively disclosing price sensitive 
information.

•  Take all reasonable steps to provide all 
shareholders and other interested parties with 
equal access to information that is made 
available to the market.

3. Rinker’s ethical culture
Rinker’s Code of Business Ethics applies to all 
directors, management and employees within the 
Rinker group.

The key elements of the code include:

•  Acting within the law and in full compliance with 
Rinker’s policies.

•  Acting with integrity.
•  Acting responsibly with respect to all 

stakeholders, including fellow employees, 
customers, communities, shareholders and 
suppliers.

•  Avoiding confl icts of interest.
•  Integrity in fi nancial and all other reporting.
•  Respecting the value and confi dentiality of 

information.
•  A drug-free, safe and healthy working 

environment.
•  Safeguarding company assets and resources.

Over 3,000 middle ranking and senior managers 
are required to certify in writing annually, their 
knowledge of, and compliance with, the code. A 
hotline telephone number is available for 
confi dential reporting of concerns or suspected 
violations. Anonymous reports may also be made. 
The code protects any employee who makes a 
report in good faith from indignity or retaliation.

Rinker has also established a separate Policy on 
Dealings in Shares by Rinker Directors and 
Employees.

4. Rinker’s remuneration
Rinker’s board has established a compensation & 
human resources committee, the main role of 
which (as set out in its charter) is to assist the 
board in fulfi lling its corporate governance and 
oversight responsibilities with respect to:

•  Providing sound employment and compensation 
policies and practices that enable Rinker group 
companies to attract and retain high quality 
executives and directors who are dedicated to 
the interests of Rinker’s shareholders.

•  Fairly and responsibly rewarding executives, 
having regard to the interests of shareholders, 
Rinker’s performance, the performance of each 
executive and employment market conditions.

•  Evaluating potential candidates for executive 
positions, including that of the chief executive, 
and overseeing executive succession plans.

All members of the committee are independent, 
non-executive directors. Its charter is available on 
Rinker’s internet site. Attendance at its meetings is 
set out on page 30.

The board and the committee recognise that 
– while remuneration is important in recruiting, 
retaining and motivating highly talented and 
effective people – other factors also play a major 
role. These include Rinker’s corporate reputation, 
its ethical culture and business values, its executive 
leadership and its other human resources policies.

Rinker has prepared a separate Remuneration 
Report, set out on pages 35 to 45 of this annual 
report. Among other things, the report:

•  Explains the board’s policies in relation to the 
nature and level of remuneration paid to 
directors, secretaries and senior managers within 
the Rinker group.

•  Discusses the link between the board’s policies 
and Rinker’s performance.

•  Provides a detailed summary of performance 
conditions, explaining why they were chosen and 
how performance is measured against them.

•  Identifi es the companies that Rinker’s 
performance is measured against for the 
purpose of its long term incentive plan.

•  Sets out remuneration details for each director 
and for each member of Rinker’s senior 
executive management team.

No current or proposed equity-based 
remuneration within Rinker involves the issue of 
new shares. All shares for equity plans are 
purchased on-market and the relevant cost 
expensed in accordance with accounting 
standards. The board has noted clarifi cation that 
ASX Recommendation 9.4, relating to shareholder 
approval of equity-based executive remuneration 
plans, is intended to apply only to plans involving 
the issue of new shares, that is, plans that dilute 
the holdings of existing shareholders. 

5. Integrity of Rinker’s fi nancial 
reporting
The primary responsibility of the audit committee 
is to assist the board in fulfi lling its corporate 
governance and oversight responsibilities with 
respect to:

•  The integrity of Rinker’s fi nancial reporting.
•  Compliance with legal and regulatory 

requirements, and with Rinker’s Code of Business 
Ethics.

•  The external auditor’s qualifi cations and 
independence.

•  The system of risk management and internal 
controls that management has established and 
the process of internal and external auditor 
review of internal control.

•  The performance of Rinker’s internal audit 
function and external auditors.

All members of the audit committee are 
independent, non-executive directors. Its charter 
is available on Rinker’s internet site. Attendance 
at its meetings is set out on page 30.

Because Rinker is registered with the SEC, under US 
law the audit committee is required to be directly 
responsible for the appointment, compensation, 
retention and oversight of the external auditor and 
the pre-approval of all auditing, audit-related and 
permitted non-audit services performed by the 
external auditor. Under the Corporations Act 2001 
the company in general meeting must approve the 
removal of external auditors and the appointment of 
new external auditors, giving rise to a potential 
inconsistency. Rinker will give effect to the 
provisions of the Corporations Act 2001 to the 
extent of any inconsistency, giving shareholders 
ultimate authority in such circumstances.

The audit committee annually reviews the 
qualifi cations, performance and independence of 
the external auditor. Further details of the matters 
taken into account in reviewing performance and 
assessing independence are set out in the 
committee’s charter. Those matters, together with 
a review of the external auditor’s proposed work 
plan for the coming year and an assessment of the 
external auditor’s ability to conduct an effective, 
comprehensive and complete audit for an agreed 
fee, are the key factors in determining whether to 
appoint the incumbent external auditor for a 
further year or to seek the appointment of a new 
external auditor.

The lead and concurring partners of Rinker’s 
external auditor must be rotated at least every fi ve 
years, followed by a fi ve-year minimum time out 
period during which those partners may not take 
part in the Rinker audit. Other audit partners on 
the engagement team must be rotated at least 
every seven years, followed by a minimum 
two-year time out period.
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Rinker’s chief executive and chief fi nancial offi cer 
are required to state to the board in writing that 
Rinker’s fi nancial reports present a true and fair 
view, in all material respects, of Rinker’s fi nancial 
position and performance and are in accordance 
with relevant accounting standards.

6. Oversight of risk
The board is responsible for the Rinker group’s 
system of internal control and for reviewing its 
effectiveness in meeting Rinker’s objectives, with 
the goal of achieving a responsible assessment 
and mitigation of risks. This includes reviewing 
fi nancial, operational and compliance controls and 
risk management procedures.

The board has established a process for 
identifying, evaluating and managing signifi cant 
risks faced by Rinker. The process is reviewed 
annually and operated during the year ended 31 
March 2007 and up to and including the date of 
approval of the 2007 annual report and fi nancial 
statements.

Rather than having a single risk policy, Rinker has 
specifi c policies and processes for addressing the 
key areas of business risk, fi nancial risk, fi nancial 
integrity risk and compliance risk. Relevant 
policies cover areas such as limits of authority, 
ethics and integrity, compliance with laws and 
regulations, treasury management, safety, health, 
environment and human resources.

Rinker’s management is responsible to the board 
for managing, reporting upon and implementing 
strategies to address those risks. In addition to 
formal strategic planning sessions, monthly 
reports to the board identify issues that represent 
business, fi nancial and compliance risks, and 
include updated information on key economic 
indicators. The audit committee reports to the 
board on fi nancial and fi nancial integrity risks and 
the group’s risk management systems overall. The 
safety, health & environment committee and the 
compensation & human resources committee 
report to the board on risks (mainly business and 
compliance risks) relating to matters within their 
charters.

Rinker is subject to economic risks in its markets, 
including variations in demand across the 
construction industry economic cycle, the level of 
government funded construction projects, interest 
rates, competition, and sources and prices for 
purchased goods and services. An important part 
of Rinker’s strategy is growth through 
acquisitions. There is risk that future acquisition 
opportunities may not be as attractive as past 
opportunities or may fail to achieve target returns. 

Disruptive events such as labour disputes, severe 
weather, natural disasters, or terrorist activities 
could affect day-to-day operations. Rinker must 
also manage risks of breaches of compliance with 
health, safety, environmental, land use, trade 
practices and other laws and regulations and 
contractual obligations. 

Rinker has adopted the Committee of Sponsoring 
Organizations framework (1992 COSO 
framework) as its risk management and internal 
control framework. Controls are assessed at both 
the entity and activity levels.

Assurance functions – including internal auditors 
and health, safety and environmental auditors – 
perform reviews of control activities and provide 
regular written and face-to-face reports to the 
board, its committees, and to senior management. 
The board receives and reviews minutes of the 
meetings of each board committee.

Some risks, such as natural disasters, cannot be 
mitigated to an acceptable degree using internal 
controls. Such major risks are transferred to third 
parties through insurance coverage, to the extent 
considered appropriate.

Rinker has established a disclosure committee, 
drawn from management, which is responsible for 
reviewing the effectiveness of the group’s controls 
and procedures for the public disclosure of 
fi nancial and related information. This committee 
presents the results of its review to executive 
management, the audit committee and the board.

In the course of approving Rinker’s fi nancial 
statements and notes thereto for the year ended 
31 March 2007, the board considered certifi cates 
from the chief executive and the chief fi nancial 
offi cer stating that, in the opinion of those 
offi cers:

•  The integrity of Rinker’s fi nancial statements and 
notes thereto was founded on a sound system of 
risk management and internal compliance and 
control systems which, in all material respects, 
implement the policies adopted by the board.

•  Rinker’s risk management and internal 
compliance and control systems, to the extent 
they relate to fi nancial reporting, were operating 
effectively in all material respects, based on the 
1992 COSO framework.

7. NYSE corporate governance 
rules
Because Rinker’s ADRs are listed on the NYSE, 
Rinker is required to disclose any signifi cant 
differences between its corporate governance 
practices and the NYSE corporate governance 
rules. There are two potentially signifi cant 
differences:

•  Under the NYSE rules, a company’s 
nominations committee is required to develop 
and recommend to the board a set of 
corporate governance principles applicable to 
the corporation. In Rinker’s case, the board as 
a whole has developed and adopted Rinker’s 
corporate governance principles. The board 
believes that this is appropriate for Rinker, 
particularly given that six of Rinker’s seven 
directors, including the chairman and deputy 
chairman, are independent, non-executive 
directors.

•  To provide checks and balances on the 
potential dilution of shareholders’ equity in 
Rinker resulting from the process of 
earmarking shares to be used for equity-based 
awards to employees and directors, the NYSE 
rules generally require that all equity-
compensation plans be approved by 
shareholders. The NYSE rules defi ne an 
equity-compensation plan broadly to include 
plans involving both newly issued shares and 
shares acquired on-market. All of Rinker’s 
share plans involve shares acquired on-market 
and, therefore, are non-dilutive to 
shareholders. 
Full disclosure is made of shares purchased 
under these plans for senior executives and the 
costs are expensed and disclosed in accordance 
with accounting standards.

Rinker has not obtained shareholder approval 
for its share plans open to employees and 
directors. However, Rinker’s Remuneration 
Report, which includes details of all share 
plans, will be put to shareholders for adoption 
by way of a non-binding resolution at Rinker’s 
annual general meeting on 27 August 2007.
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1. Principles of compensation
Rinker’s performance is dependent on the quality 
of its people. To successfully achieve its fi nancial 
and operating objectives, Rinker must be able to 
attract, retain, develop and motivate highly skilled 
executives dedicated to the interests of its 
shareholders.

The principles underlying Rinker’s compensation 
system include:

•  Competitive compensation to attract, retain 
and motivate talented executives.

•  A signifi cant portion of executives’ rewards 
is linked to creating value for shareholders.

•  Key management personnel are encouraged 
to own Rinker shares (see section 3).

•  Full legal compliance and disclosure of executive 
compensation. 

•  Executives severance payments are limited to 
contractual arrangements, avoiding unjustifi ed 
payments in the event of termination for cause 
(see section 5.2.2 and section 8 footnotes 
12 and 14).

The board recognises that although compensation 
is a major factor in recruiting and retaining highly 
talented and effective people, other factors play a 
substantial role, including Rinker’s corporate 
reputation, its ethical culture and business values, 
its executive leadership, and other human 
resources policies and practices.

2. Compensation & human 
resources committee
Rinker’s board of directors delegates to the 
compensation & human resources committee (the 
committee) authority to assist the board with 
compensation and other employment issues while 
fulfi lling corporate governance and oversight 
responsibilities with respect to:

•  Providing sound employment and compensation 
policies and practices that enable Rinker group 
companies to attract and retain high quality 
executives and directors who are dedicated to 
the interests of Rinker’s shareholders.

•  Fairly and responsibly rewarding executives, 
having regard to the interest of shareholders, 
Rinker’s performance, the performance of 
executives and employment market conditions. 

•  Evaluating potential candidates for executive 
positions, including the role of chief executive, 
and overseeing executive succession plans.

The committee has the authority and resources to 
engage external advisors. The “External advisors” 
table below lists those advisors retained during 
the year ended 31 March 2007. All advisors were 
independent and engaged by Rinker solely on the 
basis of their competency in the relevant fi eld. The 
committee did not separately retain any advisors 
during the year. All relevant information from 
these advisors has been provided to the committee.

The committee comprises independent, non-
executive directors John Ingram (chairman), John 
Arthur, Marshall Criser and Jack Thompson.

The committee met six times during the year, with 
all members attending each meeting held while 
they were a member. The committee’s charter is 
available on Rinker’s internet site www.rinker.com.

3. Share ownership 
3.1 Share ownership guidelines 
The committee believes that share ownership by 
key management personnel and other executives 
of the company aligns their fi nancial interests with 
those of shareholders. In support of this view, 
share ownership guidelines were established in 
November 2003. These guidelines, which are 
based on a multiple of fees or salary, were 
reviewed by the board during the year ended 
31 March 2007 and increased as follows: 

As part of this review, the committee also 
approved a share retention policy that requires 
executives who are not in compliance with the 
increased share ownership guideline levels to 
retain at least 25 per cent of all qualifi ed shares 
from the Performance Share Plan (PSP) grants. 
Senior executives are expected to make 
reasonable progress toward reaching the target 
share ownership guidelines with the objective of 
meeting the original guidelines by March 2008 
and increasing their ownership to the new 
guideline levels by March 2011. 

The share ownership guideline for non-executive 
directors is currently set at 100 per cent of base 
fees. This guideline will be reviewed during the 
year ended 31 March 2008.

Remuneration 
report

External advisors
Advisor Services provided

Compensation Strategies, Inc. US executive compensation and benchmarking
Deloitte & Touche 1 401(k) and pension plan audits
Ernst & Young Fair value of share-based payment awards
Russell Investment Group Actuarial assessment of Australian executives’ superannuation
Spencer Stuart Director and executive succession planning
Stern Stewart & Company Short term incentive plan design

1 Services provided by Deloitte & Touche were approved in advance by the audit committee.

Position Original share ownership guideline

Chief executive 300 per cent of base salary
Senior executives 200 per cent of base salary

Position Current share ownership guideline

Chief executive 500 per cent of base salary
Senior executives 300 per cent of base salary

This remuneration report forms part of the directors’ report
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3.2 Shareholdings 4. Executive compensation
4.1 Compensation structure
All compensation received by the chief executive 
and senior executives is detailed in section 8.

The compensation structure for the chief 
executive, senior executives and other executives 
comprises policies and programs for both fi xed 
and variable compensation. 

•  Fixed compensation is made up of base salary 
and welfare, retirement and incidental other 
benefi ts.

•  Variable compensation consists of an annual 
short term incentive plan and long term 
incentives that are tied to performance and are 
at risk, depending upon performance.

The compensation structure is designed to strike 
an appropriate balance between fi xed and 
variable compensation. In addition to the 
individual’s performance, the committee 
considers external benchmarking data and 
Rinker’s relative performance against a group of 
peer companies (based on companies in the 
construction materials industry). After this 
review, the committee determines the base 
salary for the chief executive and senior 
executives and determines the parameters for 
variable compensation. 

4.2 Fixed compensation
4.2.1 Fixed compensation – base salary 
Base salaries are reviewed annually and are 
determined by reference to appropriate 
benchmark information, taking into account an 
individual’s responsibilities, performance, 
qualifi cations, experience and geographic 
location. 

Rinker’s objective is to set base salary at median 
market levels. For the year ended 31 March 
2007, the base salary of Rinker’s chief executive 
was below the 50th percentile of salaries of chief 
executives of a broad sample of comparable 
companies. For the senior executives as a group, 
the base salaries were also below the 50th 
percentile of their peers in comparable 
companies.

4.2.2 Fixed compensation – other benefi ts
Rinker provides the chief executive, senior 
executives and other executives with other 
benefi ts commonly provided at their peer 
management level at similar companies. These 
may include life insurance, tax preparation fees, 
vehicle allowance and club membership fees. 
Additionally, if applicable, it may include 
relocation and expatriate related expenses. All 
such benefi ts are included in the compensation 
disclosed for the chief executive and senior 
executives in section 8 in the table titled 
“Compensation for key management personnel” 
under the heading “Non-monetary and other 
benefi ts.” 

Directors’ shareholdings

Nature of holdings1
Balance 

31 March 2006
Granted subject to 

performance hurdle
Net changes 

other2
Balance 

31 March 20073

John Arthur
independent, 
non-executive 
director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

17,663
–

23,301
–

40,964

–
–
–
–
–

–
–

6,578
–

6,578

17,663
–

29,879
–

47,542

David Clarke
chief executive, 
non-independent, 
executive director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

261,499
993,000

–
249,020

1,503,519

–
400,000

–
–

400,000

–
–
–
–
–

261,499
1,393,000

–
249,020

1,903,519

Marshall Criser
deputy chairman, 
independent 
non-executive 
director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

48,500
–
–

3,782
52,282

–
–
–
–
–

10,000
–
–

4,498
14,498

58,500
–
–

8,280
66,780

John Ingram
independent, 
non-executive 
director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

15,000
–

3,401
–

18,401

–
–
–
–
–

7,280
–

1,088
–

8,368

22,280
–

4,489
–

26,769

John Morschel
chairman, 
independent, 
non-executive 
director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

39,640
–

24,441
–

64,081

–
–
–
–
–

–
–

4,081
–

4,081

39,640
–

28,522
–

68,162

Walter Revell
independent, 
non-executive 
director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

20,000
–
–
–

20,000

–
–
–
–
–

–
–
–
–
–

20,000
–
–
–

20,000

Jack Thompson
independent, 
non-executive 
director

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

–
–
–
–
–

–
–
–
–
–

6,000
–
–
–

6,000

6,000
–
–
–

6,000

Senior executives’ shareholdings

Nature of holdings1
Balance 

31 March 2006
Granted subject to 

performance hurdle
Net changes 

other2
Balance 

31 March 2007

Peter Abraham
general counsel 
and company 
secretary

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

130,973
107,796
12,305

–
251,074

–
35,000

–
–

35,000

–
–

2,176
–

2,176

130,973
142,796
14,481

–
288,250

David Berger
vice president 
strategy and 
development

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

36,162
231,000

–
118,251
385,413

–
80,000

–
–

80,000

–
–
–
–
–

36,162
311,000

–
118,251
465,413

Tom Burmeister
chief fi nancial 
offi cer

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

20,000
233,000

–
63,307

316,307

–
80,000

–
–

80,000

–
–
–
–
–

20,000
313,000

–
63,307

396,307

Sharon DeHayes
president, Florida 
Materials and 
gypsum supply 

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

21,495
230,000

–
47,348

298,843

–
80,000

–
–

80,000

–
–
–
–
–

21,495
310,000

–
47,348

378,843

Mike Egan
vice president and 
general counsel, 
Rinker Materials

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

1,846
126,100

–
47,832

175,778

–
55,000

–
–

55,000

21
–
–
–

21

1,867
181,100

–
47,832

230,799

Table continues on next page.
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4.3 Variable compensation 
The board believes that well designed and 
managed short term and long term incentives are 
important elements of employee compensation, 
providing tangible incentives for employees to 
strive to improve Rinker’s performance both in the 
short term and long term for the benefi t of 
shareholders. These plans encourage employees 
to share in the growth, prosperity and profi tability 
of the company, participating in a common 
interest with shareholders. 

The proportions of total compensation that may 
be received in variable form differ between Rinker 
group managers but are consistent with local 
practices in each country and take into account 
individuals’ responsibilities, performance and 
experience. All variable compensation is tied to 
performance. (See section 8 in the table titled 
“Compensation for key management personnel” 
for the proportions of variable compensation for 
the chief executive and senior executives.)

4.3.1 Variable compensation – short term 
incentive plan 
The Short Term Incentive Plan (STI) directly links 
variable compensation to fi nancial performance. It 
is an integral part of Rinker’s high performance 
culture, being designed to drive continuous 
performance improvement in each business. 

Under the STI, performance is measured through 
generation of economic profi t (EP), a measure of 
profi t which takes into account the cost of 
invested capital needed to produce that profi t 
(that is, the profi t after tax less the cost of capital). 
The committee chose this measure as it is closely 
linked to the creation of additional value for 
shareholders. When EP is positive, shareholder 
value is being created. The STI encourages 
participants to both sustain and improve upon 
performance levels reached in the prior year. 
Rewards are only paid for sustained EP 
improvements and the incentive plan targets are 
segregated from the internal planning process. EP 
is measured at the operating unit level, so that 
each manager in the organisation has an incentive 
to maximise the EP of his or her operating unit.

Some key components of the STI for the chief 
executive and senior executives include:

•  EP improvement targets are set for multiple years 
to encourage longer term decision-making and 
continuous improvement.

•  The committee has discretion to adjust the 
calculated awards for the chief executive and 
senior executives based on company 
performance related to safety, health and 
environmental issues; and their overall 
compliance with policies and commitment to 
Rinker’s code of business ethics and to the 
organisation’s values.

Actual awards earned are based on the operating 
unit’s performance improvement multiplied by 
each individuals target bonus opportunity. The 
target bonus opportunity is determined based on 
actual operating unit performance; when 
performance is above target, the bonus 
opportunity is increased. For the year ended 
31 March 2007, the target bonus opportunity for 
the chief executive and senior executives were:

Other participants in the US senior management 
team are subject to a plan limit of 110% of their 
base salary as at 31 March 2007. All other 
participants in the STI continue to be subject to the 
plan limit of 100% of their base salary as at 
31 March 2007. 

The board assigned responsibility for 
recommending fi nal STI awards to the committee 
because its members are in the most appropriate 
position to assess the performance of the chief 
executive and other senior executives. The 
committee assesses Rinker’s performance against 
targets and determines if discretionary adjustments 
are merited for the chief executive or senior 
executives. The committee then recommends to 
the board the fi nal values of the STI to be paid to 
the chief executive and senior executives. 

Senior executives’ shareholdings continued

Nature of holdings1
Balance 

31 March 2006
Granted subject to 

performance hurdle
Net changes 

other2
Balance 

31 March 2007

Ira Fialkow
vice president 
shared services

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

24,370
205,000

–
86,294

315,664

–
80,000

–
–

80,000

–
–
–
–
–

24,370
285,000

–
86,294

395,664

Duncan Gage
chief operating 
offi cer, 
construction 
materials east

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

–
210,000

–
40,121

250,121

–
80,000

–
–

80,000

–
–
–
–
–

–
290,000

–
40,121

330,121

Debra Stirling
vice president 
corporate affairs 
and investor 
relations

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

214,127
74,531
57,043

–
345,701

–
15,000

–
–

15,000

13
–

18,236
–

18,249

214,140
89,531
75,279

–
378,950

Karl Watson, Jr
president, Rinker 
Materials west

Ordinary
CASP / PSP 4

ESAP 5

US Deferral Plan 6

Total

13,100
280,369
143,768
75,220

512,457

–
80,000

–
–

80,000

31,927
–
–
–

31,927

45,027
360,369
143,768
75,220

624,384

3.2 Shareholdings continued

As at 31 March 2007 no directors or senior executives had 
entered into transactions that would limit the economic risk of 
their holdings in Rinker shares. Effective October 2006, the 
board formally established the Rinker Group Limited No Hedging 
Policy. This policy prohibits the hedging of any shares or 
American Depositary Receipts (ADRs) held by a director or senior 
executive either personally or in connection with qualifi ed and/
or unqualifi ed Cash Award Share Plan (CASP) or PSP shares. 
Annually, executives are required to certify that they have not 
hedged any security interest in CASP, PSP and/or in any Rinker 
shares or ADRs held. 

1 Includes ADRs (if applicable).

2  Includes changes resulting from purchases and sales during the 
year. This column will also show the qualifi cation or forfeiture 
of shares held under PSP.

3  Each director has stated an intention to accept CEMEX’s 
takeover offer in respect of their own shares, in the absence of 
a superior proposal.

4  The CASP shares whose performance period concluded 
during the year ended 31 March 2007 became 100 per cent 
qualifi ed based on successfully meeting pre-established 
performance criteria. As at 31 March 2007, no CASP shares 
had been withdrawn by senior executives and none of the 
PSP shares had yet qualifi ed, therefore, they continue to be 
included under the CASP/PSP balance. The PSP shares 
granted during the year ended 31 March 2005 are eligible for 
qualifi cation subsequent to 31 March 2007. The PSP shares 
granted during the year ended 31 March 2007 were granted 
on 10 May 2006. 

5  Shares purchased by the executive under the Employee Share 
Acquisition Plan (ESAP).

6  Shares acquired under Rinker Materials Benefi t Restoration 
and Voluntary Deferral Plan. 

Position

Target bonus 
opportunity1 
for performance 
at or below 
target

Target bonus 
opportunity1 
for above 
target 
performance

Maximum 
payout per 
cent2

Chief 
executive

75 per cent 90 per cent 200 per cent

US senior 
executives

55 per cent 65 per cent 130 per cent

Australian 
senior 
executives

55 per cent 55 per cent 100 per cent

1  Target bonus opportunity is based on the portion of each 
individual’s operating unit component multiplied by the 
applicable target per cent multiplied by each individual’s base 
salary as at 31 March 2007. Actual awards earned may be 
greater than or less than the target per cent shown and are 
calculated based on actual performance improvement 
multiplied by the target bonus opportunity (limited to the 
maximum payout allowed under the plan).

2  Individual awards cannot exceed the payment limit as 
determined under the plan. The payment limit is based on the 
maximum payout per cent multiplied by each individual’s base 
salary as at 31 March 2007.
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Rinker’s performance during the year ended 
31 March 2007, as measured by EP improvement 
and achievement of individual goals, generally 
met target but was below the maximum payout 
allowed under the STI for the chief executive and 
senior executives. For the year ended 31 March 
2007 the board has approved for the chief 
executive and senior executives incentive awards 
totalling US$4,215,762. All STI amounts are fully 
accrued and expensed in Rinker’s accounts during 
the year in which they are earned.

4.3.2 Variable compensation – long term 
incentive plans 
Rinker has one long term incentive plan, PSP, 
under which incentives may be offered. This plan 
was introduced for the year ended 31 March 
2005. Prior to the PSP was a legacy plan, CASP, 
which had one grant issued. The performance 
period for CASP concluded on 11 August 2006. 

The appropriate proportions of the outstanding 
awards granted under the PSP and CASP relating 
to the years ended 31 March 2005, 31 March 
2006 and 31 March 2007, have been included in 
section 8 in the table titled “Compensation for key 
management personnel” under the heading 
“Share based incentives.”

4.3.2a Long term incentive plans – performance 
share plan 
PSP is a long term equity incentive plan for 
Rinker’s chief executive, senior executives and 
other executives making key contributions in the 
United States or Australia. PSP is designed to align 
participants’ interests with those of shareholders 
by increasing the total returns to Rinker’s 
shareholders. Under PSP, performance is 
measured by comparing Rinker’s total shareholder 
return (TSR) – which takes into account share 
price appreciation, dividends and capital returns 
received over the relevant period – with a group of 
peer companies. (See section 4.3.2c for the lists of 
peer companies.) 

This measure was chosen as it best aligns the 
interests of participants in PSP with those of 
shareholders since it measures Rinker’s 
performance in generating returns to shareholders 
against its peer group of companies. Under this 
equity based plan, participants can earn Rinker 
shares or ADRs or both.

Although the maximum number of shares that 
could become qualifi ed for each participant is 
limited by the number of shares granted, when 
the share price increases (or decreases) so does 
the value of the grant to participants. 

The initial value of the award that can be 
potentially earned by a participant is based on 
market data and Rinker’s fi nancial performance as 
well as the participant’s level of responsibility and 
individual performance. Shares are acquired on 
behalf of participants on market and only qualify 
if market and service qualifi cations are met.

The initial value of the potential award is applied 
under PSP to purchase Rinker shares (or ADRs or 
both) on market in the ordinary course of trading 
on the Australian Securities Exchange (ASX) or the 
New York Stock Exchange (NYSE) or both. Once 
the shares are purchased on market, participants 
are entitled to any dividend, return of capital or 
other distribution made in respect of Rinker shares 
(and/or ADRs) held on their behalf, prior to 
qualifi cation. Each participant may direct the plan 
trustee how to vote any shares held on the 
participant’s behalf. In the absence of those 
directions the shares will not be voted.

As at 31 March 2007 there was one grant cycle 
whose performance period had concluded (but 
whose shares were not eligible for qualifi cation 
until after that date) and two grant cycles 
outstanding under PSP. The performance period 
for PSP begins on 1 April of each cycle. The 
performance hurdle for all three cycles is Rinker’s 
TSR percentile ranking within a group of peer 
companies between:

•  1 April 2004 and 31 March 2007 for the grant 
made during the year ended 31 March 2005. 

•  1 April 2005 and 31 March 2008 for the grants 
made during the year ended 31 March 2006.

•  1 April 2006 and 31 March 2009 for the grant 
made during the year ended 31 March 2007. 

The chart above summarises the performance 
for the grant cycles currently issued and 
outstanding. 

Following the end of each performance period, 
Rinker’s TSR is calculated and the number of 
shares to be qualifi ed is determined. 

For the grants made during the year ended 
31 March 2005 and 31 March 2006, 20 per cent 
of the award would become qualifi ed at 25th 
percentile performance and increase up to 
100 per cent at 75th percentile performance 
compared with the group of peer companies. 
For the grant made during the year ended 
31 March 2007, 50 per cent of the award would 
become qualifi ed at 50th percentile 
performance and increase up to 100 per cent at 
75th percentile performance compared with the 
group of peer companies. 

Participants are required to retain at least 25 
per cent of all qualifi ed shares until they comply 
with Rinker’s share ownership guidelines (see 
section 3.1).

The three charts below show Rinker’s total 
shareholder return compared with its group of 
peer companies for the grants issued during the 
years ended 31 March 2005, 31 March 2006 
and 31 March 2007.

Performance for the grant cycles currently issued and outstanding

Year ended 
31 March

Share price 
at start of 

performance 
period

Share price 
as at 

31 March 2007

Change in 
share price 

from start of 
performance 

period

TSR1 
average as at 

31 March 2007

Percentile ranking 
when compared to 

a peer group of 
companies

Projected portion of 
award estimated to 
be qualifi ed based 
on 31 March 2007 
percentile ranking

2005 A$7.05 on 
1 April 2004

A$18.05 156% 41.5% 83.5 percentile 100%

2006 A$10.90 on 
1 April 2005

A$18.05 66% 30.4% 42.3 percentile 33.8%

2007 A$19.91 on 
3 April 2006

A$18.05 -9% -2.6% 20.8 percentile 0%

1  See section 4.3.2c footnote 2 for details pertaining to the TSR calculation.

Performance of Rinker for year ended 
31 March 2005 performance share plan

From 1 April 2004 to 31 March 2007
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4.3.2b Long term incentive plans – cash award 
share plan 
CASP was a long term equity incentive plan for 
Australian-based senior executives and other 
executives making key contributions that was also 
designed to promote the total shareholder return 
of Rinker shares. This plan mirrored a similar plan 
operating in CSR Limited at the time of Rinker’s 
demerger from CSR and was introduced shortly 
following the demerger. CASP was superseded by 
PSP, effective from 1 April 2004.

The performance hurdle for shares offered in 
August 2003 (the only offer made under CASP) 
was for the percentage increase in Rinker TSR to 
exceed the percentage increase in the S&P/ASX 
200 TSR between 11 August 2003 and any time 
between 11 August 2006 and 11 August 2008. 
On the fi rst day following the end of the 
performance period, 11 August 2006, Rinker’s 
TSR was 173.5 per cent, compared with the S&P/
ASX 200 TSR for the corresponding period of 
78.1 per cent. Based on Rinker’s excellent 
performance during this three year period, the 
CASP shares, for this one outstanding grant, have 
fully satisfi ed the performance hurdle. 

The shares cannot normally be withdrawn from 
CASP until 10 years from the date of grant or until 
the participant is no longer an employee of any 
member of the Rinker group, whichever occurs 
fi rst (also see section 9). Withdrawal of shares 
from CASP and transfer to a participant requires 
the approval of the board.

Prior to withdrawal, participants are entitled to 
any dividend, return of capital or other distribution 
made in respect of their CASP shares held in the 
plan on their behalf. Participants may direct the 
trustee how to vote their shares. In the absence of 
such directions, the shares will not be voted.

The Performance of Rinker for cash award share 
plan chart below illustrates the performance of 
Rinker relative to the S&P/ASX 200.

4.3.2c Long term incentive plans – summary 

Cash award share plan (CASP)1                                   Performance share plan (PSP)2

Feature
Year ended 
31 March 2004

Year ended 
31 March 2005

Year ended 
31 March 2006

Year ended 
31 March 2007

Offered to Australian-based executives Australian and US-based executives

Grant cycle NA – Legacy plan

Qualifying / performance 
period for the only 
grant issued concluded 
11 August 2006

Annual performance based grants that qualify three years from 
commencement of measurement period

Measurement
from: 
to:

NA – qualifying / performance 
period for the only grant 
issued concluded 
11 August 2006

1 April 2004
31 March 2007

1 April 2005
31 March 2008

1 April 2006
31 March 2009

Qualifying / 
performance 
period ends

Ended 11 August 2006 Ended 31 March 2007 31 March 2008 31 March 2009

Performance 
condition

Total shareholder return 
compared to S&P/ASX 200

Total shareholder return ranking within a peer group of companies

Qualifi cation 
schedule

TSR:
<= S&P/ASX 200 = 0%
> S&P/ASX 200 = 100%

<25th percentile = 0%
25th–50th percentile = 20%–40%
50th–75th percentile = 40%–100%
>75th percentile = 100%

<50th percentile = 0%
50th–75th percentile = 50%–100%
>75th percentile = 100%

Percentile 
ranking as at 
31 March 2007

NA 83.5 percentile 42.3 percentile 20.8 percentile

Portion of 
award projected 
to qualify 
based on
31 March 2007 
percentile 
ranking

NA 100% projected to 
qualify

33.8% projected to 
qualify

0% projected to qualify

Peer group3 S&P/ASX 200 Boral Limited; CEMEX S.A.B. de CV; CRH plc; 
Florida Rock Industries, Inc.; Hanson plc; 
Heidelberg Cement AG; Holcim Limited; Lafarge 
SA; Martin Marietta Materials, Inc.; St. Lawrence 
Cement Group, Inc.; US Concrete, Inc.; and 
Vulcan Materials Company

Boral Limited; CEMEX S.A.B. de 
CV; CRH plc; Eagle Materials, 
Inc.; Florida Rock Industries, Inc.; 
Granite Construction, Inc.; 
Hanson plc; Heidelberg Cement 
AG; Holcim Limited; Lafarge SA; 
Martin Marietta Materials, Inc.; 
St. Lawrence Cement Group, Inc.; 
Texas Industries, Inc.; US 
Concrete, Inc.; and Vulcan 
Materials Company

1  On 11 August 2006, based on Rinker’s TSR performance compared with the S&P/ASX 200, the only grant offered under CASP fully 
satisfi ed the performance hurdle (see section 4.3.2b).

2  For the PSP, the annual TSR takes into account share price appreciation, dividends and returns of capital received over the relevant 
period. Beginning and ending share prices are calculated from a 30 day trading average. The TSR for the three-year performance cycle 
will be calculated as the average for the three annual TSRs.

3  At the discretion of the committee, the companies listed as members of the peer group under the PSP may be added to or deleted for 
purposes of calculating performance under each grant. Effective with the year ended 31 March 2007 grant, the committee added 
Eagle Materials, Inc., Granite Construction, Inc. and Texas Industries, Inc. to the peer group. Additionally, Lafarge North America, 
Inc., which was previously part of the peer group, has been eliminated from all grant cycles since it is no longer a listed company.

Performance of Rinker for year ended 
31 March 2007 performance share plan

From 1 April 2006 to 31 March 2007

To
ta

l S
ha

re
ho

ld
er

 R
et

ur
n

0

40

20

100

80

140

160

120

180

60

200

S&P/ASX200 Rinker

78
.1

%

17
3.

5%

O
ne

 –
 y

ea
r a

ct
ua

l
TS

R 
pe

rf
or

m
an

ce

Peer group ranking as compared to Rinker
Percentile
performance:

3.83% 17.33% 26.86%

25th 50th 75th

-4
3.

9%

-3
0.

1% -3
.9

%

R
in

ke
r

7.
5% 10

.7
%

11
.4

%

17
.2

%

17
.5

%

18
.9

%

19
.9

% 26
.8

%

27
.1

%

29
.1

%

32
.1

%

35
.4

%

Performance1 of Rinker for cash award share plan
From 11 August 2003 to 11 August 2006
Rinker’s total shareholder return compared to the S&P/ASX 200

1  The performance period for the CASP began 11 August 2003 when Rinker’s share price was 
A$5.40. As at 11 August 2006, the fi rst day following the end of the performance period, 
Rinker’s share price was A$13.12, an increase of 143.0 per cent; and Rinker’s total shareholder 
return for this period was 173.5 per cent.
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4.4 Company performance 
Rinker’s strong performance following the 
demerger from CSR Limited on 31 March 2003 
has resulted in above target levels of 
compensation being paid during the past four 
years to some employees participating in variable 
compensation plans. Because these plans are 
designed to align participant’s interest with those 
of shareholders, both have benefi ted from 
Rinker’s strong performance during this time. 

The performance charts included under sections 
4.3.2a and 4.3.2b illustrate the relationship of 
Rinker’s long term incentive plans to current 
performance. As described in each of these 
sections, the long term incentive plans measure 
performance through total shareholder return as 
compared to a peer group of companies or the 
S&P/ASX 200. 

The chart titled “Rinker’s total shareholder return 
compared to a group of peer companies, S&P/
ASX 200 and S&P 500 index” below illustrates 
the performance of Rinker since it began trading 
on 31 March 2003. Rinker’s total shareholder 
return has increased 303.9 per cent over the 
subsequent four year period, during which Rinker 
paid eight dividends totalling A$0.96 per share 
plus a special dividend of A$0.40 per share on 
4 July 2006. Additionally, at the annual general 
meeting held on 18 July 2006, shareholders 
approved a return of capital of A$0.50 per share. 
In total, shareholders received A$1.86 per share 
since Rinker began trading. This does not include 
the fi nal dividend of A$0.25 per share that has 
been declared for the year ended 31 March 2007.

4.5 Retirement and superannuation benefi ts 
Rinker provides retirement and superannuation 
benefi ts for its employees, including the chief 
executive and senior executives as discussed in 
more detail below. All such benefi ts are included 
in the compensation disclosed for the chief 
executive and senior executives in section 8.

4.5.1 Benefi ts for Australian employees
Employees in Australia, including the applicable 
senior executives, are members of one of two 
divisions of a Rinker group sponsored 
superannuation pension fund. The defi ned benefi t 
division fund (a long-established plan available 
only to a limited number of former CSR 
employees, which ceased accepting new members 
from 1987) provides lump sum benefi ts on 
termination prior to the age of 52 years and lump 
sum or pension benefi ts, or a combination of the 
two, on retirement from the age of 52. The 
accumulation division fund provides a lump sum 
benefi t equal to the balance of a member’s 
account, which includes contributions made by 
the member and the relevant Rinker group entity, 
together with net fund earnings.

4.5.2 Benefi ts for United States employees
Employees in the US, including the applicable 
senior executives, may participate in the Rinker 
Materials 401(k) Plan and the Rinker Materials 
Benefi t Restoration and Voluntary Deferral Plan. 
Both plans are contribution plans, with contributions 
made by both the employee and the company. 

The Rinker Materials 401(k) Plan allows US 
employee participants to make contributions up to 
the annual IRS deferral limits. The company will 
then match, subject to IRS limits, up to 3 per cent 
of eligible compensation and will annually make a 
profi t sharing contribution to eligible participant 
accounts.

The Rinker Materials Benefi t Restoration and 
Voluntary Deferral Plan is open to the chief 
executive, senior executives and other executives 
of Rinker Materials. (Additionally, this plan is open 
to US-based non-executive directors as discussed 
in more detail under section 7.) This plan allows 
eligible participants to defer a portion of their 
base salary, STI and earned PSP awards.

If applicable, company matching and profi t 
sharing contributions are made to eligible 
participants to restore company contributions 
that would have been made under the Rinker 
Materials 401(k) Plan had that plan not been 
subject to annual IRS deferral limits. Both the 
company matching and profi t sharing 
contributions are determined based on base 
salary and STI compensation and, additionally, 
are limited to:

•  3 per cent for the company matching 
contribution, and 

•  the annual profi t sharing percentage approved 
under the Rinker Materials 401(k) Plan. 

Company matching and profi t sharing 
contributions are not made on any amounts 
deferred into the plan as a result of earned PSP 
awards.

Rinker’s total shareholder return1 
compared to a group of peer companies, 
S&P/ASX 200 and S&P 500 index

From 31 March 2003 to 31 March 2007

Rinker’s share price performance

Year ended 31 March (YEM)

n Share price – high
n Share price – low
n Share price – close

Year ended 31 March 
(amounts in A$ unless stated) 2003 2004 2005 2006 2007

Share price – high NA $7.34 $11.92 $20.00 $22.22

Share price – low NA $4.50 $6.62 $10.61 $12.11

Share price – close $4.931 $6.95 $10.80 $19.85 $18.05

Dividends paid per share2 NA $0.13 $0.15 $0.28 $0.40

Other Shareholder 
Distributions:
   Special Dividend
   Return of Capital3

NA
NA

NA
NA

NA
NA

NA
NA

$0.40
$0.50

Earnings per share (US$ cents)4 NA 37.1 52.3 80.2 86.9

1  Represents the closing share price on 31 March 2003, Rinker’s fi rst day of trading following the demerger from CSR Limited. 

2  Excludes fi nal dividend of A$0.25 per share that has been declared for the year ended 31 March 2007. 

3  Return of capital of A$0.50 per share was approved by shareholders at the 18 July 2006 annual general meeting. 

4  Years ended 31 March 2005, 31 March 2006 and 31 March 2007 represent diluted earnings per share prepared in accordance with 
A-IFRS. Since A-IFRS was adopted as of 1 April 2004, year ended 31 March 2004 has been adjusted on a pro forma basis to enhance 
comparability. 
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These limits are inclusive of any contributions 
made under the Rinker Materials 401(k) Plan and 
represents Rinker’s full commitment (or 
obligation) to the eligible participants. 

Under section 8 in the table titled “Compensation 
for key management personnel,” the amounts 
deferred are included under the headings “Base 
salary” and “Short term incentive” and the 
company matching and profi t sharing 
contributions are included under “Other post 
employment.” As at 31 March 2007, PSP awards 
expected to be earned from the grant made 
during the year ended 31 March 2005 had not 
been deferred into the plan.

5. Executive director
At the date of this report, there is one executive 
director on the board of directors, David Clarke, 
age 63, chief executive. 

Mr Clarke was appointed by the board as 
president and chief executive offi cer of Rinker on 
1 April 2003. Prior to the demerger from CSR 
Limited, he had been an executive director of CSR 
since 1996. He has been chief executive offi cer of 
Rinker Materials since 1992 and a director of 
Rinker Materials since 1987. Mr Clarke’s entire 
professional career has been in the heavy building 
materials industry, and he has worked extensively 
in the US, Australia and South East Asia. 

5.1 Retirement and superannuation benefi ts for 
the chief executive
In addition to the retirement benefi ts outlined in 
section 4.5.2, Mr Clarke participates in the Rinker 
group sponsored Australian defi ned benefi t 
division fund. Under this fund, he is entitled to a 
one-time lump sum payment upon his retirement. 
No additional superannuation or pension benefi ts 
are payable to Mr Clarke under this plan.

The defi ned benefi t division fund provides a lump 
sum, initially calculated by multiplying a member’s 
years of service by 25 per cent of their average 
base compensation over their fi nal three years of 
service. This lump sum calculation is based on an 
assumed company contribution level of 12 per 
cent of base compensation. To the extent that 
actual contribution levels are greater or less than 
12 per cent (typically as a result of salary sacrifi ce 
elections by members, transfers from other funds 
and any applicable superannuation surcharge 
taxes), the value of that difference (and earnings 
or interest thereon) is, respectively, added to or 
deducted from the lump sum calculation. In Mr 
Clarke’s case, no company contributions have 
been made since he became eligible to participate 
in Rinker Materials 401(k) Plan and Rinker 
Materials Benefi t Restoration and Voluntary 
Deferral Plan for US employees. 

5.2 Employment and termination arrangements 
for the chief executive
5.2.1 Employment contract 
Mr Clarke has a three-year employment contract 
with the company that automatically extends the 
employment term by one year on the anniversary 
date of his contract unless written notice is given 
by either Mr Clarke or Rinker that the contract is 
not to be extended. This notice must be given at 
least 180 days prior to the anniversary date. 
Under the contract, Mr Clarke receives an annual 
salary, participation in both short and long term 
incentive plans, regular company retirement, 
health and welfare plans, and reasonable 
perquisites that are similar to those of chief 
executive offi cers of comparable companies. 

A copy of Mr Clarke’s employment contract was 
fi led with ASX and the US Securities Exchange 
Commission (SEC) and is available on Rinker’s 
internet site. On 8 March 2007, Mr Clarke’s 
employment contract was amended. A copy of 
this amendment was fi led with ASX and the SEC 
and is available on Rinker’s internet site.

5.2.2 Termination arrangement
After considering independent advice, the board is 
satisfi ed that Mr Clarke’s termination benefi ts, as 
set out below, are reasonable, having regard to 
current US employment practices. 

If Mr Clarke resigns from his employment, he is 
entitled to the full amount of his salary up to 
termination date and any unpaid amounts accrued 
for unused leave. The board may, in its sole 
discretion, also elect to pay Mr Clarke a pro rata 
portion of his short term incentive for the period 
of his active employment during the relevant year 
ending 31 March. 

If during his employment period (as defi ned in 
Mr Clarke’s employment contract), the company 
terminates his employment other than for cause 
(as defi ned in Mr Clarke’s employment contract), 
or Mr Clarke resigns from his employment for 
good reason (as defi ned in his employment 
contract) the company is required to: 

•  Pay Mr Clarke, in a lump sum, a pro rata portion 
of his short term incentive and amounts accrued 
for unused leave.

•  Determine Mr Clarke’s eligibility to have a pro 
rata share of long term incentives in progress at 
the time of his termination qualify, in accordance 
with plan rules. 

•  Pay Mr Clarke amounts he would have received 
in the following 24 months, at the times 
indicated in his employment contract, for his 
base salary and short term incentive at target 
performance. Additionally, Mr Clarke would 
continue to receive any other benefi ts, with the 
exception of new long term incentive 
opportunities, he was entitled to at time of 
termination for the following 24 months.

•  Provide Mr Clarke with professional 
outplacement services valued up to US$15,000. 

If, during the employment period, Mr Clarke is 
terminated for cause, Rinker will have no further 
obligations, other than the amount of base pay due 
to him up to his termination date and any unpaid 
amounts accrued for unused leave.

Upon termination of Mr Clarke’s employment for 
any reason, he is prohibited from engaging in any 
activity that would compete with Rinker for a 
period of 24 months.

As a result of the contract amendment referred to 
above, subsequent to a change of control (see 
section 9), if Mr Clarke’s employment is terminated 
by the company other than for cause, or Mr Clarke 
resigns from his employment for good reason prior 
to the one year and one month anniversary of the 
change of control, he will remain eligible to receive 
the remaining portion of his PSP Account Balance 
only if he agrees to comply with an additional 
restraint (as defi ned in Mr Clarke’s employment 
contract), which includes an additional 12 month 
non-competition clause.

6. Employee share plans 
6.1 Rinker employee share acquisition plan 
The Rinker Employee Share Acquisition Plan (ESAP) 
enables directors and employees of Rinker in 
Australia to purchase Rinker shares with pre-tax 
salary or bonuses. These shares are purchased on 
market, in the ordinary course of trading on ASX, 
by the ESAP trustee and held in trust for the 
participant. These shares are not subject to 
performance conditions since they are being 
purchased in lieu of receiving bonuses where the 
performance condition has already been satisfi ed 
or are being purchased with pre-tax salary. The 
value of the shares purchased is included under 
“Fees,” “Base salary,” and/or “Short term 
incentive” in section 8 in the table titled 
“Compensation for key management personnel.” 

Eligibility to participate in ESAP is determined by 
the Rinker board.

Shares may be retained in Rinker ESAP for an 
indefi nite period while a participant remains an 
employee of a Rinker group company. However, 
taxation deferral benefi ts currently only apply for a 
maximum of 10 years. If a participant ceases to be 
employed by any Rinker group company, the 
Rinker ESAP trustee must either transfer the 
relevant shares to the participant or sell the shares 
and distribute the proceeds of sale (less authorised 
deductions) to them.

Withdrawal of shares from Rinker ESAP and 
transfer to a participant or sale requires the 
approval of the Rinker board.
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Participants are entitled to any dividend, return of 
capital or other distribution made in respect of 
Rinker shares held in the plan on their behalf. The 
Rinker ESAP trustee may allow participants to 
participate in any pro rata rights and bonus issues 
of shares made by Rinker or sell such rights (if 
renounceable) or bonus shares on behalf of the 
participants and distribute the cash proceeds of 
such sale (less authorised deductions).

Participants may direct the trustee how to vote 
any shares held on the participant’s behalf. In the 
absence of such directions, the shares will not be 
voted.

6.2 Rinker universal share plan 
Rinker’s Universal Share Plan (USP) is open to all 
Australian employees who have been employed 
for at least one year. The plan encourages general 
employee share ownership and enables 
participants to qualify for the limited favourable 
tax treatment in Australia for broad-based 
employee share plans. For this reason, this plan is 
not subject to performance conditions. Employees 
may acquire shares at market price and receive an 
equal number of additional shares for no further 
consideration. The maximum level an employee 
may contribute is set at A$1,000 (US$770) per 
year. 

No loan facility is offered under USP.

Shares acquired under USP are ordinary shares, 
equivalent in all respects to, and ranking equally 
with, existing fully paid ordinary shares, and are 
purchased on-market during appropriate trading 
windows. During the year ended 31 March 2007, 
132,796 shares were purchased in total for the 
1,406 employees who participated in USP.

Shares acquired under USP may not be disposed 
of before the earlier of the end of three years after 
the time of acquisition of the shares, or when the 
participant ceases to be employed by any Rinker 
group company. After that time, the participant 
may retain ownership of the shares or sell them.

7. Non-executive directors 
compensation structure
All compensation received by the non-executive 
directors is detailed in section 8 in the table titled 
“Compensation for key management personnel” 
of this report.

Fees for non-executive directors are based on the 
nature of their work and their responsibilities. In 
determining the level of fees, survey data on 
comparable companies is considered in detail. 
Non-executive director fees are recommended by 
the compensation & human resources committee 
and determined by the board within the 
aggregate annual limit of A$1,700,000 
(US$1,309,561) approved by shareholders at the 
July 2006 annual general meeting. 

For the year ended 31 March 2007, Rinker paid 
non-executive directors as follows: 

Base fees:

•   The chairman received a base fee of A$375,000 
(US$288,874) inclusive of committee fees.

•  The deputy chairman received a base fee of 
A$270,000 (US$207,989) inclusive of 
committee fees.

•  The non-executive directors received base fees 
of A$135,000 (US$103,995).

Committee fees for non-executive directors other 
then the chairman and deputy chairman include:

•  Audit committee member fees of A$15,000 
(US$11,555) and the audit committee chair fee 
would be A$30,000 (US$23,110) if the position 
of audit committee chair were not occupied by 
the deputy chairman.

•  Safety, health & environment committee 
member fees and compensation & human 
resources committee member fees of A$12,000 
(US$9,244) and chairman’s fees for both 
committees of A$24,000 (US$18,488).

•  Nomination committee members and chairman 
do not receive additional compensation. 

No increase to the above fees has been 
considered, to date, for the year ending 31 March 
2008. 

US-based non-executive directors may defer all or 
a portion of their board and committee fees into 
the Rinker Materials Benefi t Restoration and 
Voluntary Deferral Plan (discussed in section 
4.5.2). This is a defi ned contribution plan open to 
senior level executives in the US and US-based 
non-executive directors. Unlike executives in the 
US, where Rinker will contribute matching and 
profi t sharing contributions, Rinker does not 
match any contribution made by non-executive 
directors. Amounts deferred are included under 
“Fees” in section 8 in the table titled 
“Compensation for key management personnel.” 

Rinker’s non-executive directors (other than 
John Ingram and Jack Thompson, who joined 
the board on 1 October 2003 and 29 May 2006, 
respectively) were, prior to Rinker’s demerger 
from CSR Limited, previously non-executive 
directors of either CSR Limited or Rinker 
Materials and were entitled to retirement 
benefi ts under those companies’ non-executive 
directors’ retirement plans. Those plans provided 
for payment on retirement of a maximum 
amount equal to a director’s last three years 
compensation after fi ve years of service (pro rata 
for a lesser period). At the time of the demerger, 
Rinker adopted a similar retirement plan under 
which periods of service as a director of CSR 
Limited or Rinker Materials were treated as 
periods of service with Rinker for the purposes 
of calculating benefi ts under that plan. In 
response to the publication of the ASX 
Corporate Governance Council Guidelines, in 
April 2003 the board closed the plan to new 
directors and the then current directors agreed 
to freeze their entitlements with effect from 
31 March 2004. (See section 8 footnote 4 for 
the amount of each non-executive directors’ 
retirement benefi t.) 

Consistent with this freezing of retirement 
benefi ts, fees are now inclusive of any 
compulsory superannuation guarantee 
contributions (these were previously deducted 
from retirement allowances). Rinker will also 
take those contributions into account in 
calculating the total amount able to be paid to 
non-executive directors, even though Rinker’s 
constitution excludes these amounts.

From 1 April 2006, the previously frozen 
retirement benefi ts either accrue quarterly 
interest payments or, for the US-based non-
executive directors, those retirement benefi ts 
may be deferred into the Rinker Materials 
Benefi t Restoration and Voluntary Deferral Plan. 
One US-based non-executive director, Marshall 
Criser, has elected to defer his retirement benefi t 
into the US plan. The other non-executive 
directors entitled to a retirement benefi t have 
elected to receive quarterly interest payments. 
The quarterly interest payments are included 
under “Other post employment” in section 8 in 
the table titled “Compensation for key 
management personnel.”

The compensation of non-executive directors is 
fi xed. They do not participate in any incentive 
plans available to executives and do not receive 
any non-monetary or other benefi ts. However, 
they may participate in Rinker ESAP (see section 
6.1) or the Rinker Materials Benefi t Restoration 
and Voluntary Deferral Plan (as discussed earlier 
in this section).
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8. Key management personnel compensation details 
The tables below set out compensation details for all key management personnel. 

Compensation for key management personnel 
(Amounts in US$)

Non-executive directors 

Short term employee benefi ts Post employment benefi ts
Share based 

incentives

Total
% perf. 
relatedFees 1 

Short term 
incentive 1, 2

Non-monetary and 
other benefi ts 3 

Pension and 
superannuation

Other post 
employment 4 Equity 5 

John Morschel 6,7 
chairman 

2007
2006
2005

$288,874
$247,203
$221,916

NA
NA
NA

NA
NA
NA

NA
NA
NA

$31,591
NA
NA

NA
NA
NA

$320,465
$247,203
$221,916

NA
NA
NA

Marshall Criser 6,8

deputy chairman 
2007
2006
2005

$207,989
$179,784
$162,738

NA
NA
NA

NA
NA
NA

NA
NA
NA

$10,320
NA
NA

NA
NA
NA

$218,309
$179,784
$162,738

NA
NA
NA

John Arthur 6,7,9

director 
2007
2006
2005

$131,727
$104,874
$96,164

NA
NA
NA

NA
NA
NA

NA
NA
NA

$6,398
NA
NA

NA
NA
NA

$138,125
$104,874
$96,164

NA
NA
NA

John Ingram 6,7

director
2007
2006
2005

$134,038
$107,870
$99,122

NA
NA
NA

NA
NA
NA

NA
NA
NA

NA
NA
NA

NA
NA
NA

$134,038
$107,870
$99,122

NA
NA
NA

Walter Revell 6
director 

2007
2006
2005

$124,794
$104,874
$96,164

NA
NA
NA

NA
NA
NA

NA
NA
NA

$5,959
NA
NA

NA
NA
NA

$130,753
$104,874
$96,164

NA
NA
NA

Jack Thompson 6,10

director 
2007
2006
2005

$100,117
NA
NA

NA
NA
NA

NA
NA
NA

NA
NA
NA

NA
NA
NA

NA
NA
NA

$100,117 
NA
NA

NA
NA
NA

Sub-total non-executive 
directors

2007
2006
2005

$987,539
$744,605
$676,104

NA
NA
NA

NA
NA
NA

NA
NA
NA

$54,268
NA
NA

NA
NA
NA

$1,041,807
$744,605
$676,104

NA
NA
NA

Senior executives Base salary 1 
Short term 

incentive 1, 2
Non-monetary and 

other benefi ts 3 
Pension and 

superannuation
Other post 

employment 4 Equity 5 Total
% perf. 
related

David Clarke 11

chief executive 
2007
2006
2005

$916,650
$857,500
$792,500

$1,327,153
$1,800,000

$815,000

$55,143
$61,100
$48,872

$854,065
$595,085
$256,609

$106,393
$116,676
$145,203

$3,362,400
$1,774,400

$628,333

$6,621,804
$5,204,761
$2,686,517

71%
69%
54%

Karl Watson, Jr 12

president – 
Rinker Materials west

2007
2006
2005

$370,750
$352,000
$326,250

$439,221
$449,540
$293,434

$31,351
$68,465

$219,433

$0
$0
$0

$55,310
$36,440
$23,936

$740,176
$464,331
$217,913

$1,636,808
$1,370,776
$1,080,966

72%
67%
47%

Tom Burmeister 12

chief fi nancial offi cer
2007
2006
2005

$370,750
$357,000
$337,500

$387,693
$473,200
$337,517

$40,512
$39,015
$37,734

$0
$0
$0

$59,085
$49,852
$53,100

$732,767
$415,167
$150,800

$1,590,807
$1,334,234

$916,651

70%
67%
53%

Sharon DeHayes 6,12 
president, Florida Materials 
and gypsum supply 

2007
2006
2005

$355,450
$337,000
$310,000

$306,982
$311,897
$304,620

$117,737
$170,006
$209,559

$0
$0
$0

$52,989
$47,475
$47,610

$723,367
$405,767
$150,800

$1,556,525
$1,272,145
$1,022,589

66%
56%
45%

David Berger 12 
vice president, strategy 
and development

2007
2006
2005

$361,550
$340,000
$310,000

$378,039
$461,500
$313,408

$19,245
$22,137
$22,232

$0
$0
$0

$54,579
$45,424
$37,962

$726,500
$408,900
$150,800

$1,539,913
$1,277,961

$834,402

72%
68%
56%

Ira Fialkow 12

vice president shared 
services

2007
2006
2005

$327,950
$311,000
$285,000

$342,915
$418,600
$289,300

$21,325
$19,520
$19,010

$0
$0
$0

$51,822
$41,676
$42,451

$687,551
$369,951
$125,667

$1,431,563
$1,160,747

$761,428

72%
68%
54%

Duncan Gage 12

chief operating offi cer, 
construction materials east 

2007
2006
2005

$370,750
$315,000
$292,500

$261,324
$422,500
$296,358

$47,121
$30,901
$29,191

$0
$0
$0

$54,112
$40,811
$42,950

$698,234
$380,634
$125,667

$1,431,541
$1,189,846

$786,666

67%
67%
54%

Mike Egan 12,13

vice president and general 
counsel, Rinker Materials

2007
2006
2005

$306,500
NA
NA

$328,640 
NA
NA

$19,442 
NA
NA

$0 
NA
NA

$44,076 
NA
NA

$446,047
NA
NA

$1,144,705
NA
NA

68%
NA
NA

Peter Abraham 6,11,14

general counsel and 
company secretary

2007
2006
2005

$340,263
$308,625
$288,625

$230,477
$246,449
$223,768

$308
$1,192
$1,128

$114,309
$153,790
$188,777

$0
$0
$0

$314,054
$190,835
$78,967

$999,411
$900,891
$781,265

54%
49%
39%

Debra Stirling 6,14,15

vice president corporate 
affairs and investor relations

2007
2006
2005

$286,155
$265,957
$251,991

$213,318
$232,958
$213,620

$1,044
$929
$854

$31,606
$34,620
$33,647

$0
$0
$0

$185,783
$136,834

$54,741

$717,906
$671,298
$554,853

56%
55%
48%

Sub-total senior executives 2007
2006
2005

$4,006,768
$3,444,082
$3,194,366

$4,215,762
$4,816,644
$3,087,025

$353,228
$413,265
$588,013

$999,980
$783,495
$479,033

$478,366
$378,354
$393,212

$8,616,879
$4,546,819
$1,683,688

$18,670,983
$14,382,659

$9,425,337

69%
65%
51%

Total key management 
personnel 16 

2007
2006
2005

$4,994,307
$4,188,687
$3,870,470

$4,215,762
$4,816,644
$3,087,025

$353,228
$413,265
$588,013

$999,980
$783,495
$479,033

$532,634
$378,354
$393,212

$8,616,879
$4,546,819
$1,683,688

$19,712,790
$15,127,264
$10,101,441

NA
NA
NA
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Notes to previous table: 
‘Compensation for key management personnel’

1  For the US directors and senior executives, includes amounts 
deferred into Rinker Materials 401(k) Plan and/or Rinker 
Materials Benefi t Restoration and Voluntary Deferral Plan.For 
the Australian directors and senior executives, includes shares 
purchased under the Rinker Employee Share Acquisition Plan.

2  Amounts shown for 2007 represent the amount of the short term 
incentive awards earned by each named executive for performance. 

3  For the year ended 31 March 2007, non-monetary and other 
benefi ts comprise the costs of life insurance, vehicle allowance, 
and club membership fees. For Mr Clarke, it also includes tax 
preparation fees and for Mr Gage it includes personal travel 
related expenses. For Ms DeHayes and Mr Watson, Jr this column 
also contains expatriate and/or relocation related expenses.

  Additionally, non-monetary and other benefi ts include interest 
imputed on a loan of US$59,000 to Mr Burmeister that dates 
back to 1998. The loan relates to a relocation benefi t and, at the 
time, was a customary benefi t for relocating executives. The 
loan is interest free and is payable upon his termination of 
employment. There were no loans made to any key management 
personnel during the year. 

4  For the non-executive directors, other post employment includes 
quarterly interest earned (as discussed in section 7) on the 
following retirement benefi ts: Mr Morschel US$509,388, Mr 
Criser US$315,512, Mr Arthur US$103,162 and Mr Revell 
US$111,286. As part of his retirement election, Mr Criser has 
deferred US$325,832 into the Rinker Materials Benefi t 
Restoration and Voluntary Deferral Plan. This represents his 
retirement benefi t plus the interest earned prior to deferral (as 
listed in the above table). Since Mr Criser has deferred his 
retirement benefi ts into the Rinker Materials Benefi t Restoration 
and Voluntary Deferral Plan, he is not eligible to receive any 
additional interest payments.

  For the senior executives, other post employment includes the 
company matching and profi t sharing contributions under the 
Rinker Materials 401(k) Plan and/or the Rinker Materials Benefi t 
Restoration and Voluntary Deferral Plan as discussed in section 
4.5.2. Under the Rinker Materials Benefi t Restoration and 
Voluntary Deferral Plan, the company matching and profi t 
sharing contributions included in the table represent Rinker’s full 
commitment (or obligation) to the named executives under this 
plan.

5  Annual grants are amortised over a three-year period. Amounts 
shown for 2005 include the pro rata value (one-third) of the fair 
value of:

 • the CASP grant, and
 • the year ended 31 March 2005 PSP grant.
    Amounts shown for 2007 include the pro-rata value 

(one-third) of the fair value of:
 • the CASP grant, 
 • the year ended 31 March 2005 PSP grant, and 
 • the year ended 31 March 2006 PSP grants.
    Amounts shown for 2007 include the pro-rata value of the fair 

value of:
 •  the CASP grant (pro-rated from 1 April 2006 to 

11 August 2006 or 4½ months), 
 •  the year ended 31 March 2005 PSP grant (pro-rated at one-third),
 •  the year ended 31 March 2006 PSP grants (pro-rated at one-

third), and 
 •  the year ended 31 March 2007 PSP grants (pro-rated at one-third).

  The fair values were calculated by independent external advisors 
using the binomial pricing model and are not necessarily 
indicative of the eventual value that may or may not be realised 
by the executive (see the table in section 4.3.2a for the projected 
portion of the PSP awards to be earned based on Rinker’s 
percentile ranking as at 31 March 2007). For the 10 May 2006 
grant, the fair value was calculated at US$11.91. All fair value 
calculations take into consideration future dividend payments. 

  Since dividends are embedded in the fair value they are not 
included in the above amounts and prior years have been 
adjusted accordingly. During the year ended 31 March 2007, 
participants in CASP and PSP received a fi nal dividend of 
A$0.24, a special dividend of A$0.40, a capital return of A$0.50 
and an interim dividend of A$0.16 per share. 

6   If applicable, amounts for the non-executive directors, Mr 
Abraham, Ms Stirling and Ms DeHayes that were paid in 
Australian dollars have been converted at an exchange rate of 
0.77033 (US$ / A$1.00) for the year ended 31 March 2007, 
0.74910 (US$ / A$1.00) for the year ended 31 March 2006 and 
0.73972 (US$ / A$1.00) for the year ended 31 March 2005.

7  Mr Arthur, Mr Ingram and Mr Morschel all participated in ESAP 
during the year. Of the above totals, Mr Arthur received 
US$66,248, Mr Ingram received US$10,785 and Mr Morschel 
received US$40,442 in the form of ESAP shares, with the 
balance in cash. These amounts are included under “fees.”

8  Included in Mr Criser’s fees are amounts deferred into Rinker 
Materials Benefi t Restoration and Voluntary Deferral Plan.

9  Included in Mr Arthur’s fees are compulsory superannuation 
contributions of US$10,186. 

10  Mr Thompson was appointed to the Board of Directors on 29 
May 2006.

11  The pension and superannuation amounts shown for Mr Clarke 
and Mr Abraham represent the increase, over the prior year, in 
the actuarial value (of their one-time lump sum benefi t payable 
upon retirement) of amounts accrued in the defi ned benefi t 
superannuation plan. The actuarial amounts include projections 
of future salary, vested years of service and retirement date. 
These amounts are discounted based on the latest available 
current 10 year government bond yields. 

  In 2006 an increase was made in the salary used to calculate Mr 
Clarke’s superannuation. Additionally, there has been a change 
in the method previously used to calculate the pension expense 
for Mr Clarke and Mr Abraham to comply with A-IFRS 
accounting standards as required by regulation 2M.3.03(2) of 
the Corporations Regulations. The impact of these changes is 
refl ected in the amounts shown under 2006 and 2007. 

12  After considering independent advice, the board is satisfi ed that 
the termination benefi ts of the relevant executives, as set out below, 
are reasonable, having regard to current US employment practices.

  The duration of employment agreements with the relevant 
executives are for three years, which automatically extend by 
one year on the anniversary date of the agreements unless 
written notice is given by either the named executive or Rinker 
that the agreement is not to be extended. This notice must be 
given at least 180 days prior to the anniversary date.

  If the executive resigns from his or her employment, the 
company is required to pay the executive the full amount of his 
or her salary through to his or her termination date and any 
unpaid amounts accrued for unused leave. The board may in its 
sole discretion also elect to pay the executive a pro rata portion 
of his or her short term incentive for the period of his or her 
active employment during the fi nancial year.

  If, during the employment period (as defi ned in the executive’s 
employment contract), the company terminates the employment 
of the executive other than for cause (as defi ned in the 
executive’s employment contract), or the executive resigns from 
his or her employment for good reason (as defi ned in the 
executive’s employment contract) the company is required to: 

 •  Pay the executive, in a lump sum, a pro rata portion of his or 
her short term incentive and amounts accrued for unused leave.

 •  Determine the executives’ eligibility to have a pro rata share 
of long term incentives in progress at the time of his or her 
termination qualify, in accordance with plan rules. 

 •  Pay the executive amounts he or she would have received in 
the following 24 months, at the times indicated in his or her 
employment contract, for his or her base salary and short term 
incentive at target performance. Additionally, the executive 
would continue to receive any other benefi ts, with the 
exception of new long term incentive opportunities, he or she 
was entitled to at time of termination for the following 24 months.

 •  Provide the executive with professional outplacement services 
valued up to US$10,000.

  If, during the employment period, the company terminates the 
employment of the executive for cause, the company shall have 
no further obligations to the executive except the amount of 
base pay due through his or her termination date and any 
unpaid amounts accrued for unused leave.

  Upon termination of the executive’s employment for any 
reason, the executive is prohibited from engaging in any activity 
that would compete with Rinker for a period of 12 months.

  Subsequent to a change of control (see section 9), if the 
executive’s employment is terminated by the company other 
than for cause, or the executive resigns from his or her 
employment for good reason prior to the one year and one 
month anniversary of the change of control, the executive 
will remain eligible to receive the remaining portion of his or 
her PSP Account Balance only if they agree to comply with 
an additional restraint (as defi ned in the executive’s 
employment contract), which includes an additional 12 month 
non-competition clause.

13  Mr Egan was promoted to a senior executive position effective 
October 2006. However, the compensation shown refl ects his 
compensation for the entire year ended 31 March 2007. 

14  Termination benefi ts for Mr Abraham and Ms Stirling are the 
greater of 12 months total compensation (including target 
incentives) or three months’ base compensation (base 
compensation is equivalent to approximately 75 per cent of 
fi xed compensation) plus 0.7 months base compensation per 
year of service, not to exceed 24 months. As at 31 March 2007, 
Mr Abraham had 27 years of service and Ms Stirling had 
eight years.

  Should Mr Abraham or Ms Stirling resign or be terminated for 
cause, the company shall have no further obligations to them 
except the amount of base pay due up to the termination date 
and any unpaid amounts of accrued leave. 

15  For Ms Stirling, pension and superannuation benefi ts represent 
the company’s contributions made to accumulation 
superannuation plans in Australia. (See section 4.5.1 for 
additional details.)

16  All information in the above table is in compliance with 
A-IFRS and is based on Australian Accounting Standard AASB 
124. No compensation was paid/earned that would have 
been disclosed under the columns covering other long term 
employee benefi ts and termination benefi ts; these columns are 
therefore not included. 

8.1 Payment details of performance related 
compensation 
8.1.1 Short term incentive plan
Awards under STI are made in each fi nancial 
year and relate only to performance in that year. 
Accordingly, 100 per cent of STI awards to the 
chief executive and senior executives for the 
year ended 31 March 2007 vested in that year 
and will be paid during the year ended 31 March 
2008. No part of the year ended 31 March 2007 
STI awards for the chief executive and senior 
executives are payable in, or in respect of 
performance in, any other fi nancial year. 

8.1.2 Long term incentive plans
A description of the company’s long term 
incentive plans (PSP and CASP) is contained in 
sections 4.3.2a and 4.3.2b. The following table 
details the percentages of each outstanding 
grant under PSP and CASP that were qualifi ed or 
forfeited during the year ended 31 March 2007.

Short term incentive plan – per cent vested 
and forfeited details for the chief executive 
and senior executives 
(Amounts in US$)

Short term 
incentive 1

Vested 2 
as a per 
cent of 

maximum

Forfeited 
as a per 
cent of 

maximum

David Clarke $1,327,153 71% 29%

Karl Watson, Jr $439,221 89% 11%

Tom Burmeister $387,693 79% 21%

Sharon DeHayes $306,982 65% 35%

David Berger $378,039 79% 21%

Ira Fialkow $342,915 79% 21%

Duncan Gage $261,324 53% 47%

Mike Egan $328,640 79% 21%

Peter Abraham 3 $230,477 87% 13%

Debra Stirling 3 $213,318 87% 13%

1 Amounts shown will be paid during the year ended 31 March 
2008 for performance during the year ended 31 March 2007 and 
agrees with amounts disclosed under “Short term incentive” in 
section 8 in the table titled “Compensation for key management 
personnel.”

2 Represents the earned STI as a per cent of the payment limit as 
determined by the maximum payout percentage (see section 
4.3.1) for each senior executive that vested due to performance.

3 Mr Abraham and Ms Stirling’s STI is paid in Australian dollars 
and has been converted at an exchange rate of 0.77033 (US$ / 
A$1.00).
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9. Employee retention 
arrangements applicable on 
a change of control of Rinker 
To assist in employee retention and morale in light 
of the uncertainty created by CEMEX’s offer, as at 
31 March 2007 the board has approved the 
following arrangements which are applicable on a 
change of control of Rinker (see the defi nition of 
Transaction Occurrence Date in clause 18.5 of the 
Performance Share Plan rules fi led by Rinker with 
the Australian Securities Exchange (ASX) and the 
Securities and Exchange Commission) before 31 
March 2008 or such later date as is approved:

US Employee Severance Plans – The termination 
entitlements for most US based senior, hourly and 
salaried staff employees who have not entered into 
employment agreements or who are not covered 
by collective bargaining agreements will be 
increased if they are terminated without cause or 
resign for good reason (as defi ned in their 
employment contracts, other applicable terms and 
conditions of employment or terms of participation 
in retention plans) after a change of control and 
prior to 30 November 2008.

Performance Share Plan (PSP) – Following a 
change of control, the performance condition 
on a proportion of eligible employees’ potential 
entitlements pursuant to the PSP will be taken 
to be satisfi ed, equal to the proportion of each 
performance period that has expired before such 
change of control. 

CASP and ESAP – Participants will have an 
entitlement to withdraw the shares held for them 
under these plans (other than forfeited shares) 
upon a change of control. 

Retention Bonus Plan – Following a change of 
control, 67% of the Contingent Bonus Reserve 
(CBR) related to the STI plan will become payable 
shortly after the change of control. Additionally, a 
benefi t calculated by reference to the balance of 
the employee’s potential benefi ts under PSP and 
their remaining CBR balance will be paid to the 
employee subsequent to one year after the change 
of control. These payments will not be made if 
employment is terminated for cause or the 
employee resigns other than for good reason as 
defi ned in the Retention Bonus Plan.

Benefi t Restoration and Voluntary Deferral Plan – 
Following a change of control, the Benefi t 
Restoration and Voluntary Deferral Plan would be 
terminated and participants would receive their 
benefi ts in a lump sum payment.

All payments and other benefi ts are subject to 
relevant statutory and regulatory obligations.

For further details, see Rinker’s Target’s Statement 
and Solicitation/Recommendation Statement on 
Schedule 14D-9 (including each exhibit thereto), 
which were fi led by Rinker with ASX and the SEC, 
together with all amendments thereto. 

Long term incentive plans – per cent qualifi ed and forfeited details 
for the chief executive and senior executives 
(Amounts in US$)

Number of shares 
granted during year 

ended March (YEM)

Conclusion of 
performance 

period 1

Per cent 
qualifi ed 1

during year 
ended 31 

March 2007

Per cent 
forfeited 

during year 
ended 31 

March 2007

Minimum 
value of 
grant in 

future years

Maximum 
value 2 of grant 
in future years

David Clarke
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total

0
500,000
493,000
400,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$3,438,200
$4,764,000

$8,202,200

Karl Watson, Jr
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total

53,369
120,000
107,000
80,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

100%
100%

–
–

0%
0%

–
–

$0
$0
$0
$0

$0
$0

$736,700
$952,800

$1,689,500

Tom Burmeister
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total

0
120,000
113,000
80,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$793,100
$952,800

$1,745,900

Sharon DeHayes
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total

0
120,000
110,000
80,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$764,900
$952,800

$1,717,700

David Berger
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total

0
120,000
111,000
80,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$774,300
$952,800

$1,727,100

Ira Fialkow
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total 

0
100,000
105,000
80,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$732,850
$952,800

$1,685,650

Duncan Gage
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total

0
100,000
110,000
80,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$764,900
$952,800

$1,717,700

Mike Egan
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total 

0
60,000
66,100
55,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

NA
100%

–
–

NA
0%

–
–

NA
$0
$0
$0

NA
$0

$456,890
$655,050

$1,111,940

Peter Abraham
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total 

27,796
35,000
45,000
35,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

100%
100%

–
–

0%
0%

–
–

$0
$0
$0
$0

$0
$0

$342,027
$421,679

$763,706

Debra Stirling
CASP – YEM 04
PSP – YEM 05
PSP – YEM 06
PSP – YEM 07

Total 

18,531
25,000
31,000
15,000

11 August 2006
31 March 2007
31 March 2008
31 March 2009

100%
100%

–
–

0%
0%

–
–

$0
$0
$0
$0

$0
$0

$251,112
$180,719

$431,831

1.  CASP shares fully satisfi ed the performance hurdle on 11 August 2006 and the performance period for the PSP shares granted during 
the year ended 31 March 2005 concluded on 31 March 2007. These PSP shares were not eligible for qualifi cation until after 31 March 
2007. As at 31 March 2007 the shares for both grants have not yet been released to the participants and, in the case of CASP would 
not normally be able to be withdrawn until 10 years from the date of grant or until the participant is no longer employed by any 
member of the Rinker group. All other grants listed represent the fi nancial years, after the year ended 31 March 2007, for which the 
grant will be released from the plan if performance criteria are satisfi ed. For PSP, the number of shares that will be qualifi ed based on 
performance will be measured as at 31 March of the fi nancial year listed in the above table. PSP shares may be released to the 
participants in the fi nancial year following the conclusion of the performance period.

2.  The maximum value of a grant in future years cannot be determined as it depends on the actual market price of the shares at the time 
they become qualifi ed and are released to the participants.

  The amounts shown in this table represent the full potential value of future awards and is based on the binomial pricing model as 
determined by an independent third party. The binomial pricing model is used as required under AASB 2. For the US senior 
executives, the fair value for the YEM 06 PSP grants were US$6.41 and US$9.40, for the YEM 07 PSP grant the fair value was 
US$11.91.  For the Australian senior executives, the fair value for the YEM 06 PSP grants were A$8.43 and A$12.74, for the YEM 07 
PSP grant the fair value was A$15.64. Australian amounts were converted at an exchange rate of 0.77033 (US$/A$1.00).
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THE DIRECTORS OF RINKER GROUP LIMITED 
(Rinker) present their report on the consolidated 
entity consisting of Rinker Group Limited and the 
entities it controlled at the end of, or during, the 
year ended 31 March 2007 (the Rinker group).

Review of operations and results
A review of the Rinker group’s operations and 
the results for the fi nancial year to 31 March 2007 
is set out on pages 2 to 19 and 24 to 25 and in the 
accompanying fi nancial statements. This review 
includes information on the fi nancial position of 
the Rinker group and its business strategies and 
prospects for future fi nancial years. This report 
omits further information relating to those matters 
that is likely to unreasonably prejudice the Rinker 
group.

Signifi cant changes
On 27 October 2006 CEMEX Australia Pty Ltd, an 
indirect wholly owned subsidiary of CEMEX S.A.B. 
de C.V. (CEMEX), announced its intention to 
make a cash takeover offer for Rinker at US$13.00 
per share. On 10 April 2007 CEMEX agreed to lift 
its cash takeover offer to US$15.85 per share. 
Rinker directors concluded unanimously that it is 
in the best interests of shareholders to recommend 
– in the absence of a superior proposal – that 
shareholders accept the increased CEMEX offer. 
On 7 June 2007 CEMEX announced it had 
received shareholder acceptances representing 
more than 50 per cent of Rinker’s issued capital.  
CEMEX has declared its offer to be unconditional. 
As a result, Rinker is now a subsidiary of CEMEX. 
(Further details of CEMEX’s bid and of the Rinker 
directors’ response are contained in the respective 
Bidder’s Statements and Target’s Statements 
provided to shareholders in accordance with the 
Corporations Act 2001.)

On 18 July 2006, shareholders approved a capital 
return of 50 A$ cents per ordinary share (A$2.50 
per ADR). The capital return was paid on 
17 August 2006 to shareholders of record as 
of 25 July 2006.

There were no other signifi cant changes in 
Rinker’s state of affairs during the year.

Principal activities
The principal activities of entities in the Rinker 
group during the year were the manufacture and 
supply of heavy building materials, with 
operations in the United States (Rinker Materials) 
and Australia and China (Readymix). There were 
no signifi cant changes in the nature of those 
activities during the year.

Events after balance date
Other than those events described in ‘Signifi cant 
changes’ and ‘Dividends’, there were no 
signifi cant events after the balance date.

Likely developments
Likely developments in the operations of Rinker in 
the future and the expected results are referred to 
on pages 4 to 9, 11 to 12, and 14 to 19.

This report omits information about likely 
developments and expected future results that is 
likely to unreasonably prejudice the Rinker group.

Developments which have arisen by the time of 
the annual general meeting on 27 August 2007 
will be reported to the meeting.

Environmental performance
Details of Rinker’s performance in relation to 
environmental regulations are set out on pages 
22 and 23. 

Dividends
An interim dividend for the year ended 31 March 
2007 of 16 cents per ordinary share, (Australian 
dollars), 60 per cent franked, was paid on 11 
December 2006. Rinker declared a fi nal dividend 
for the year ended 31 March 2007 of 25 cents 
per ordinary share (Australian dollars), 50 per 
cent franked, on 27 April 2007. The fi nal dividend 
will be paid on 3 July 2007. Dividends paid and 
declared during the year are recorded in note 6 
to the Concise Financial Statements.

Directors, directors’ meetings and directors’ 
shareholdings
The names of the directors who held offi ce 
between 1 April 2006 and the date of this report, 
and details about current directors’ qualifi cations, 
experience, special responsibilities, and 
directorships in listed companies held during the 
last three years are on pages 26 and 27. Details 
about meetings of the board of directors and of 
board committees, including attendance’ and 
directors’ interests in Rinker shares (and in 
contracts that give a right to call for or deliver 
Rinker shares), are on pages 30 and 32. No 
company in the Rinker group made available to 
any director any interest in a registered scheme.

Company secretary
Information on the qualifi cations and experience 
of the company secretary is set out on page 27.

No offi cers are former auditors
No offi cer of the Rinker group has been a partner 
of an audit fi rm or a director of an audit company 
that is or was an auditor of any entity in the Rinker 
group during the year ended 31 March 2007.

Options over share capital
No options exist over unissued shares in Rinker 
and no Rinker shares have been issued as a result 
of the exercise of options (whether to directors, 
executive offi cers or otherwise).

Remuneration of directors and senior executives
A remuneration report is set out in this directors’ 
report on pages 35 to 45. That report:

•  Explains the board’s policies in relation to the 
nature and level of remuneration paid to 
directors, secretaries and senior managers within 
the Rinker group.

•  Discusses the link between the board’s policies 
and Rinker’s performance.

•  Provides a detailed summary of performance 
conditions, explaining why they were chosen 
and how performance is measured against 
them.

•  Identifi es the companies that Rinker’s 
performance is measured against for the 
purpose of its long term incentive plan.

•  Sets out remuneration details for each director 
and for each member of Rinker’s senior 
executive management team.

Indemnities and insurance
To the extent permitted by law, Rinker’s 
constitution requires that Rinker indemnify, on a 
full indemnity basis, each current and former 
director, secretary and executive offi cer of 
Rinker against all losses, liabilities, costs, charges 
and expenses incurred by them in their capacity 
as an offi cer of Rinker or of a subsidiary. Rinker’s 
directors and senior executives have each 
entered into a deed with the company in similar 
terms. The indemnity under Rinker’s constitution 
also extends to such other offi cers or former 
offi cers of Rinker or its subsidiaries as the 
directors in each case determine. No indemnities 
were paid to current or former offi cers or 
auditors during or since the end of the year.

During the year Rinker paid premiums under 
contracts insuring directors, secretaries and 
senior managers of entities in the Rinker group 
against liability incurred in those capacities. 

External auditors are not covered under the 
insurance contracts. Disclosure of the nature of 
the liability covered by, and the amount of the 
premium payable for, such insurance is 
prohibited under the terms of the insurance 
contracts.

Non-audit services 
During the year, Rinker’s auditors, Deloitte 
Touche Tohmatsu, provided non-audit services 
to Rinker group entities for fees totalling 
US$273,000. Those non-audit services consisted 
of US$261,000 for acquisition due diligence 
work and US$12,000 for scrutineering services 
at the annual general meeting. These are in 
addition to the fees for audit and audit related 
services recorded in note 7 to the Concise 
Financial Statements.

In accordance with advice from Rinker’s audit 
committee, directors are satisfi ed that the 
provision of the above non-audit services during 
the year is compatible with the general standard 
of independence for auditors imposed by the 
Corporations Act 2001. Also in accordance with 
advice from Rinker’s audit committee, directors 
are satisfi ed that the provision of the above 
non-audit services during the year did not 
compromise the auditor independence 
requirements of the Corporations Act 2001 
because:

•  They have no reason to question the veracity 
of the auditor’s independence declaration 
referred to in the immediately following 
section of this report.

•  The fees paid for such non-audit services were 
not large as a proportion of fees for audit 
services.

•  The nature of the non-audit services provided 
is not inconsistent with those requirements.

•  All non-audit services were pre-approved by 
the Rinker audit committee.

Directors’ report
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Auditor’s independence declaration
The auditor’s independence declaration (made 
under section 307C of the Corporations Act 2001) 
is set out on page 60 and forms part of this report.

Proceedings on behalf of the company
No proceedings have been brought on behalf of 
the company, nor has any application been made 
in respect of the company under section 237 of 
the Corporations Act 2001.

Rounding of amounts
Rinker is a company of the kind referred to in ASIC 
Class Order 98/0100, dated 10 July 1998, and in 
accordance with that Class Order amounts 
included in this directors’ report and in the 
fi nancial report are rounded to the nearest million 
dollars, unless otherwise indicated.

This directors’ report is signed in accordance with 
a resolution of directors of Rinker Group Limited.

John Morschel, Chairman

David Clarke, Chief executive 

19 June, 2007

Millions of dollars unless stated US$ US$ US$ US$ US$
As at and year ended 31 March 2007 2006 2005 20041  20031

Financial performance
Trading revenue  5,337   5,108   4,310   3,704   2,954 
Earnings before interest, tax, 
depreciation and amortisation (EBITDA)  1,441.0   1,354.5   970.1   728.8   605.4 
Depreciation and amortisation  223.1   208.9   195.0   177.7   163.5 
Earnings before interest, tax (EBIT)  1,217.9   1,145.6   775.1   551.1   441.9 
Net fi nance expense  41.4   20.1   32.0   45.2   57.5 
Income tax expense  390.1   381.9   244.9   154.5   121.9 
Net profi t attributable to members  782.4   740.2   493.2   350.2   260.3 

Net cash from operating activities  990.7   942.4   678.8   660.6   514.3 
Development capital2  271.5   346.6   121.0   94.0   581.8 
Purchase of property, plant and equipment  382.9   383.7   281.1   224.4   129.2 
Free cash fl ow  701.3   678.6   416.9   441.2   384.0 
Dividends3  555.6   194.4   105.6   84.1 

Share information 
Diluted weighted average no. of shares [million]  899.9  922.6 942.2  944.9   944.7 
Diluted earnings per share [cents]  86.9  80.2 52.3  37.1   27.6 
Dividends per fully paid share [A$ cents]  41  38 21  14 
Net tangible assets per Rinker share  1.75  1.95 1.84  1.53   1.05 

General
Total equity  2,513   2,687   2,551   2,331   1,926 
Employees [number] 13,264 14,358   13,279   13,772   13,030 

Key ratios
Net debt to EBITDA [times]  0.64   0.27   0.29   0.83   1.57 
Profi t margin (EBIT: trading revenue) [%]  22.8   22.4   18.0   14.9   15.0 
Return on funds employed [%]  35.5   37.6   27.3   18.7   15.8 
Return on equity (ROE)  31.3   27.6   19.4   15.1   13.6 
EBIT interest cover [times]  31.7   77.5   32.5   13.5   9.3 
Trading revenue per employee 
($ thousands/employees at end of period) 402  356   325   269   227 
Gearing (Net Debt/Equity) [%]  36.4   13.5   11.0   25.8   49.3 
Gearing (Net Debt/Net Debt plus Equity) [%]  26.7   11.9   9.9   20.5   33.0 

1  A-IFRS was adopted as of 1 April 2004. Results prior to 1 April 2004 have been adjusted on a pro forma basis to enhance 
comparability. The pro forma adjustments are primarily related to the cessation of goodwill amortisation. Additional pro forma 
adjustments relate to the demerger from CSR.

2  Development capital includes purchases of businesses.

3  The dividends in 2007 include a special dividend of $A0.40 (US$0.30) dollars per share.

Five year performance table
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Concise 
fi nancial 
report
Important information for members
The concise fi nancial report and auditor’s report contained within this annual 
report represent a concise report. The full fi nancial report of Rinker Group 
Limited (Rinker) for the fi nancial year ended 31 March 2007 and the auditor’s 
report thereon will be sent, free of charge, to members upon request. 
Members wishing to receive the full fi nancial report and auditor’s report may 
obtain a copy from our website at www.rinker.com or by contacting Rinker 
Investor Relations at the address on the back cover of this document.

The concise fi nancial report contained within this document has been derived 
from the full fi nancial report of Rinker for the fi nancial year ended 31 March 
2007 and cannot be expected to provide as full an understanding of the 
fi nancial performance, fi nancial position and cash fl ow activities of the 
consolidated entity as the full fi nancial report.

Presentation of information in US dollars
Rinker’s US and Australian subsidiaries each generate all revenue and incur 
all costs in their local currency. As a result, directors believe their performance 
is best measured in their local currency. At the group level, Rinker Materials 
Corporation (Rinker Materials) represents around 80 per cent of earnings. 
As a result, US$ performance represents the most appropriate measure of 
Rinker’s performance and value. Under A-IFRS, Rinker’s selected reporting 
currency is US$, although Rinker Australia Pty Limited (Readymix) results 
will continue to be disclosed in both US$ and A$.

Rinker Group Limited concise report 
Year ended 31 March 2007
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Consolidated income statement

    US$ MILLION US$ MILLION
YEAR ENDED 31 MARCH   2007 2006

Trading revenue      5,337.3   5,108.4 
Cost of sales    (2,744.0)  (2,666.3)
Warehouse and distribution costs    (1,058.6)  (1,015.2)
Selling, general and administrative costs
 – general     (366.3)  (373.8)
 – takeover defence costs    (14.5) –
Share of profi ts from investments accounted for using the equity method   25.3   32.6 
Other income    44.5   68.4 
Other expenses     (5.8)  (8.5)

Profi t before fi nance and income tax expense    1,217.9   1,145.6 
Interest income    15.9   21.7 
Finance costs    (57.3)  (41.8)

Profi t before income tax expense    1,176.5   1,125.5 
Income tax expense     (390.1)  (381.9)

Net profi t    786.4   743.6 

Net profi t attributable to minority interests    4.0   3.4 
Net profi t attributable to members of Rinker Group Limited    782.4   740.2 

    (US cents per share)

Earnings per share based on net profi t attributable to members of Rinker 
Group Limited
 Basic    87.3   80.5 
 Diluted    86.9   80.2 

Weighted average number of shares outstanding
 Basic    896.3   919.8 
 Diluted    899.9   922.6 

Exchange rate (A$=US$)     0.7757   0.7471 

Notes to the fi nancial statements are annexed.
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Consolidated balance sheet

    US$ MILLION US$ MILLION
AS AT 31 MARCH   2007 2006

Current assets
Cash and cash equivalents    185.9   289.1 
Receivables    671.4   672.3 
Inventories    373.7   330.9 
Other current assets    23.1   20.7 

Current assets    1,254.1   1,313.0 

Non-current assets
Receivables    22.3   45.2 
Inventories    9.8   8.6 
Investments accounted for using the equity method     148.0   132.9 
Other fi nancial assets    40.3   32.6 
Property, plant and equipment     2,233.1   1,963.4 
Intangibles, including goodwill    937.1   901.7 
Other non-current assets    59.6   59.8 

Non-current assets    3,450.2   3,144.2 

Total assets    4,704.3   4,457.2 

Current liabilities
Payables    511.8   542.2 
Borrowings    9.4   5.4 
Income tax liabilities    49.1   62.4 
Provisions    77.4   76.2 

Current liabilities    647.7   686.2 

Non-current liabilities
Payables    88.8   94.1 
Borrowings    1,092.3   645.2 
Net deferred income tax liabilities    218.0   205.8 
Provisions    144.5   138.6 

Non-current liabilities    1,543.6   1,083.7 

Total liabilities    2,191.3   1,769.9 

Net assets    2,513.0   2,687.3 

Equity
Contributed equity (a)    636.0   1,138.7 
Shares held in trust    (52.3)  (44.2)
Reserves    286.5   182.4 
Retained profi ts    1,632.7   1,401.3 

Equity attributable to members of Rinker Group Limited    2,502.9   2,678.2 
Minority interests    10.1   9.1 

Total Equity    2,513.0   2,687.3 

(a)  Changes to the then Corporations Law abolished the authorised capital and par value concepts in 
relation to share capital from 1 July 1998. Therefore, the Company does not have a limited amount 
of authorised capital and issued shares do not have a par value.

Exchange rate (A$=US$)     0.8074   0.7155 

Notes to the fi nancial statements are annexed.



Rinker concise annual report 2007     51

Rinker Group Limited and its consolidated entities 

Consolidated cash fl ow statement

     US$ MILLION   US$ MILLION
YEAR ENDED 31 MARCH   2007 2006

Cash fl ows from operating activities
Receipts from customers    5,717.2   5,320.3 
Payments to suppliers and employees    (4,375.1)  (4,070.0)
Dividends and distributions received    28.5   30.5 
Interest received    16.1   22.4 
Income taxes paid    (396.0)  (360.8)

Net cash from operating activities    990.7   942.4 

Cash fl ows from investing activities
Purchase of property, plant and equipment and other non-current assets   (382.9)  (383.7)
Proceeds from sale of property, plant and equipment and other 
non-current assets    47.2  63.4
Purchase of subsidiaries and businesses net of cash acquired    (97.2)  (160.8)
Proceeds from sale of interests in subsidiaries and businesses    9.2   53.7 
Loans and receivables advanced    (7.9)  (19.9)
Loans and receivables repaid    3.1   37.0 

Net cash (used in) investing activities    (428.5)  (410.3)

Cash fl ows from fi nancing activities
Proceeds from borrowings    4,381.5   1,222.7 
Repayments of borrowings    (3,931.4)  (1,438.7)
Dividends paid    (559.2)  (193.5)
Capital return    (347.3)  –
Minority interest distributions, net of cash contributions    (3.0)  (1.7)
Payments for Rinker Group Limited share buyback    (155.4)  (337.2)
Interest and other fi nance costs paid    (54.1)  (43.2)
Payments for shares held in trust    (26.7)  (22.7)

Net cash (used in) fi nancing activities    (695.6)  (814.3)

Net (decrease) increase in cash held    (133.4)  (282.2)
Cash and cash equivalents at the beginning of the fi nancial year   289.1   588.2 
Effect of exchange rate changes    30.2   (16.9)

Cash and cash equivalents at the end of the fi nancial year    185.9   289.1 

Exchange rate (A$=US$)     0.7757   0.7471 

Notes to the fi nancial statements are annexed.
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Consolidated statement of recognised income and expense

    US$ MILLION US$ MILLION
YEAR ENDED 31 MARCH   2007 2006

Translation of foreign operations: 
 Exchange differences taken to equity     108.2   (60.6)
Cash fl ow hedges:
 Effective portion of changes in fair value of cash fl ow hedges    (3.5)  1.4 
Actuarial gain (loss) on defi ned benefi t plans     7.2   (4.3)
Income tax on items taken directly to or transferred from equity    1.9   4.1 

Net income (expense) recognised directly in equity     113.8   (59.4)

Transfers:
  Foreign currency translation reserve of controlled entity transferred 

to (profi t) on sale   –  (2.3)
Net profi t for the period     786.4   743.6 

Total recognised income and expense for the period     900.2   681.9 

Attributable to: 
Members of Rinker Group Limited    896.2   678.5 
Minority interests     4.0   3.4 

     900.2   681.9 

Exchange rate (A$=US$)    0.7757  0.7471

Notes to the fi nancial statements are annexed.
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Notes to the concise fi nancial statements

     NET PROFIT
     ATTRIBUTABLE
  PROFIT BEFORE INCOME TAX MINORITY TO MEMBERS OF
US$ MILLION INCOME TAX EXPENSE (EXPENSE) BENEFIT INTERESTS RINKER GROUP LIMITED
YEAR ENDED 31 MARCH 2007 2006 2007 2006 2007 2006 2007 2006

Business segments
Rinker Materials 
 Aggregates  317.1   262.5   (105.9)  (85.3)  0.2  –  211.4   177.2 
 Cement  154.5   142.4   (56.4)  (52.0) – –  98.1   90.4 
 Concrete, block, asphalt  404.5   374.4   (151.3)  (139.9)  (0.7)  (0.2)  252.5   234.3 
 Concrete pipe and products  147.5   133.3   (53.9)  (48.0) – –  93.6   85.3 
 Other  34.2   66.4   (12.8)  (23.9)  (3.5)  (3.2)  17.9   39.3 

Total Rinker Materials   1,057.8   979.0   (380.3)  (349.1)  (4.0)  (3.4)  673.5   626.5 
Readymix (US$)  185.6   179.1   (33.7)  (45.6) – –  151.9   133.5 
Readymix (A$)  239.3   236.7   (43.8)  (61.0) – –  195.5   175.7 

Segment totals  1,243.4   1,158.1   (414.0)  (394.7)  (4.0)  (3.4)  825.4   760.0 
Corporate  (25.5)  (12.5)  6.3   3.0  – –  (19.2) (9.5)

Group totals  1,217.9   1,145.6   (407.7)  (391.7)  (4.0)  (3.4)  806.2   750.5 
Net fi nance  (41.4)  (20.1)  17.6   9.8  – –  (23.8) (10.3)

Consolidated Rinker group  1,176.5   1,125.5   (390.1)  (381.9)  (4.0)  (3.4)  782.4   740.2 

1 Basis of preparation of the concise fi nancial report
The concise fi nancial report has been prepared in accordance with the requirements of the Corporations 
Act 2001 and Australian Accounting Standard AASB 1039 “Concise Financial Reports”. The concise 
fi nancial report, including the fi nancial statements and specifi c disclosures included in the concise fi nancial 
report, has been derived from the full fi nancial report of Rinker Group Limited. A full description of the 
accounting policies adopted by Rinker Group Limited is provided in the Notes to Financial Statements 
which form part of the full fi nancial report.

2 Changes in accounting policies
Rinker Group Limited has adopted UIG 4 “Determining Whether an Arrangement Contains a Lease”, 
effective 1 April 2006. The adoption of this accounting policy has had no impact on the fi nancial 
statements. 

3 Segment information

Products and services of segments
Business segments are reported along geographic lines (Rinker Materials in the United States; and 
Readymix in Australia and China) and within the United States, along product lines. These segments 
are the same as those used for internal management as the basis for making decisions regarding the 
allocation of resources.

Rinker Materials 
 Aggregates
 Cement 
 Concrete, block and asphalt 
 Concrete pipe and products 
 Other: gypsum supply, Rinker Materials corporate costs, and signifi cant real estate transactions

Readymix
Aggregates, concrete, asphalt (a), cement, concrete pipe and other reinforced concrete products

(a)  The asphalt business was disposed of during the year ended 31 March 2006.
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Notes to the concise fi nancial statements (continued)

3 Segment information (continued)

    EXTERNAL   INTERNAL   TOTAL 
US$ MILLION   TRADING REVENUE  TRADING REVENUE (b)   TRADING REVENUE 
YEAR ENDED 31 MARCH   2007 2006 2007 2006 2007 2006

Business segments
Rinker Materials 
 Aggregates    705.9   664.3   458.9   409.8   1,164.8   1,074.1 
 Cement    239.2   238.0   247.5   249.0   486.7   487.0 
 Concrete, block, asphalt    2,293.9   2,180.3   –  –  2,293.9   2,180.3 
 Concrete pipe and products    555.2   575.8   –  –  555.2   575.8 
 Other    345.4   370.9   –  –  345.4   370.9 
 Intercompany eliminations   – –  (706.4)  (658.8)  (706.4) (658.8)

Total Rinker Materials     4,139.6   4,029.3   –  –  4,139.6   4,029.3 
Readymix (US$)    1,197.7   1,079.1  –  –  1,197.7   1,079.1 
Readymix (A$)    1,555.0   1,440.5  –  –  1,555.0   1,440.5 

Consolidated Rinker group    5,337.3   5,108.4  –  –  5,337.3   5,108.4 

(b) Inter-segment sales are recorded at amounts comparable to competitive market prices charged to external customers for similar goods.

    ALLOCATED TAX ASSETS  SEGMENT FUNDS 
US$ MILLION  ASSETS  LIABILITIES  AND LIABILITIES  EMPLOYED 
AS AT 31 MARCH 2007 2006 2007 2006 2007 2006 2007 2006

Segment funds employed is calculated based on segment assets and liabilities, adjusted for allocated tax assets and liabilities:

Business segments
Rinker Materials 
 Aggregates  1,209.5   1,069.3   (153.9) (154.2)  (100.9) (78.0)  954.7   837.1 
 Cement  492.6   433.6   (43.3) (38.1)  (45.9) (48.0)  403.4   347.5 
 Concrete, block, asphalt  1,279.7   1,244.1   (246.3) (279.6)  (91.8) (79.1)  941.6   885.4 
 Concrete pipe and products  428.2   440.0   (66.7) (88.9)  (44.7) (38.6)  316.8   312.5 
 Other  135.0   148.0   (105.2) (123.5)  21.1   11.1   50.9   35.6 
 Intercompany eliminations  (49.9) (41.9)  49.9   41.9   –  –   –  –

Total Rinker Materials   3,495.1   3,293.1   (565.5) (642.4)  (262.2) (232.6)  2,667.4   2,418.1 
Readymix (US$)  1,017.7   864.6   (235.8) (194.4)  (15.8) (35.7)  766.1   634.5 
Readymix (A$)  1,260.5   1,208.4   (292.1) (271.7)  (19.4) (49.9)  949.0   886.8 

Segment totals  4,512.8   4,157.7   (801.3) (836.8)  (278.0) (268.3)  3,433.5   3,052.6 
Corporate  1.4   1.9   (11.4) (6.2)

Group totals  4,514.2   4,159.6   (812.7) (843.0)
Cash   185.9   289.1   –  – 
Net tax liabilities  –  –   (267.1) (268.2)
Interest and other fi nance receivable (payable)   4.2   8.5   (9.8) (8.1)
Borrowings  –  –   (1,101.7) (650.6)

Consolidated Rinker group  4,704.3   4,457.2   (2,191.3) (1,769.9)
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Notes to the concise fi nancial statements (continued)

4 Signifi cant items
On 27 October 2006 CEMEX Australia Pty Ltd, an indirect wholly owned subsidiary of CEMEX S.A.B. de 
C.V. (CEMEX), announced its intention to make a cash takeover offer for Rinker Group Limited at US$13.00 
per share. On 10 April 2007 CEMEX agreed to lift its cash takeover offer to US$15.85 per share. Rinker 
directors concluded unanimously that it is in the best interests of shareholders to recommend – in the 
absence of a superior proposal – that shareholders accept the increased CEMEX offer. For the year ended 
31 March 2007, Rinker incurred US$11.1 million, net of tax, in costs related to this offer.

During the year ended 31 March 2007, Tax Laws Amendment (2006 Measures No. 4) Bill 2006 was 
enacted by the Australian House of Representatives and the Senate. This Act contains amendments for 
Australian tax consolidation rules that confi rm Rinker’s entitlement to allocate additional cost base to 
certain depreciable assets. This results in a one-time decrease in the deferred tax liability and reduction of 
tax expense of US$15.7 million.

During the year ended 31 March 2006, Readymix disposed of its partnership interest in Emoleum. A gain 
on disposal of US$15.7 million, net of tax, was recognised in the fi nancial statements. 

Signifi cant real estate sales
In March 2007, Rinker disposed of a surplus property in Beenleigh, Queensland. A gain on disposal of 
US$15.8 million, net of tax, was recognised in the fi nancial statements and included within the Readymix 
segment in Note 2. 

During the year ended 31 March 2006, Rinker Materials disposed of a property at Buffalo Road, Las Vegas, 
Nevada. The gain on disposal of US$19.8 million, net of tax, was recognised in the fi nancial statements and 
included within the Rinker Materials Other segment in Note 2. 

5 Earnings per ordinary share
The following refl ects the income and share data used in the basic and diluted earnings per share 
calculations:

  Number of shares (million)
    2007 2006

Weighted average number of ordinary shares outstanding    902.5   923.9 
Less: Weighted average shares held in trust    (6.2)  (4.1)

Weighted average number of ordinary shares for basic earnings per share   896.3   919.8 
Effect of dilution:
 Long-term incentive plan    3.6   2.8 

Weighted average number of ordinary shares adjusted for the effect of dilution  899.9   922.6 

  US$ MILLION
  (except per share amounts)
    2007 2006

Net profi t attributable to members of Rinker Group Limited
 Net profi t attributable to members    782.4   740.2 

Earnings per share (US cents)
 Basic    87.3   80.5 
 Diluted    86.9   80.2 

The basic earnings per share fi gure is calculated by dividing the net profi t attributable to members of Rinker 
Group Limited for the fi nancial year by the weighted average ordinary shares outstanding, after deducting 
shares held in employee trusts under long-term compensation arrangements.

The diluted earnings per share fi gure is calculated by dividing the net profi t attributable to members of 
Rinker Group Limited by the basic number of shares above plus the notional exercise of outstanding long-
term incentive awards, where these would be deemed to have a dilutive impact.
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6 Dividends

     AMOUNT  
     PER SHARE TOTAL
      (AUSTRALIAN  AMOUNT
   DATE DECLARED DATE PAID / PAYABLE CENTS) (A$ MILLION)

Recognised in 2006
  Final dividend year ended 31 March 2005 (a)  12 May 2005 1 July 2005  14   131.1 
  Interim dividend year ended 31 March 2006 (a)  9 November 2005 12 December 2005  14   128.3 

Total recognised     28   259.4 

Recognised in 2007
 Final dividend year ended 31 March 2006 (a)  11 May 2006 4 July 2006  24  218.4
 Special dividend year ended 31 March 2006 (b)  11 May 2006 4 July 2006  40  364.0
 Interim dividend year ended 31 March 2007 (a)  9 November 2006 11 December 2006  16  143.2

Unrecognised 
 Final dividend year ended 31 March 2007 (c)  27 April 2007 3 July 2007  25   223.8 

(a)  60 per cent franked at the Australian corporate tax rate of 30 per cent.

(b)  The special dividend was unfranked. The entire dividend was paid from Rinker group’s conduit foreign 
income amount, thus eliminating Australian withholding tax for all overseas shareholders.

(c)  50 per cent franked at the Australian corporate tax rate of 30 per cent.

The fi nal and special dividends in respect of ordinary shares for the year ended 31 March 2006 were 
declared on 11 May 2006. Accordingly, these items were recognised during the year ended 31 March 2007.

On 27 April 2007, the Rinker Group Limited directors declared a fi nal dividend of 25 Australian cents per 
share. This fi nal dividend in respect of ordinary shares for the year ended 31 March 2007 has not been 
recognised in this fi nancial report because the dividend was declared subsequent to 31 March 2007. This 
amount will be payable based on shares on issue at 8 June 2007 and is estimated to be A$223.8 million. 
This estimate is based on shares on issue as at 27 April 2007 and is subject to change if the company 
purchases additional shares under the buyback program before the ex-dividend date. 

Holders of Rinker American Depositary Receipts (ADRs) in the United States, which each represent fi ve 
Rinker ordinary shares, will receive a fi nal dividend equivalent to 1.25 Australian dollars per ADR, or fi ve 
times the dividend per ordinary share noted above.

The adjusted franking credit balance as of 31 March 2007 is A$12.4 million (2006: A$25.8 million). The 
partially franked dividend announced subsequent to 31 March 2007 and to be paid in the fi scal year ended 
2008 will reduce the adjusted franking credit balance by A$47.9 million. The group, of which Rinker Group 
Limited is the ultimate parent, will generate further franking credits during the year ended 2008 as 
additional tax installments are paid.
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7 Auditors’ remuneration

THOUSANDS OF DOLLARS   US$  US$
YEAR ENDED 31 MARCH   2007 2006

Auditing and reviewing the fi nancial report of the parent entity 
(including the consolidated entity) and each controlled entity
Auditor of parent entity:
 Deloitte Touche Tohmatsu in Australia    793   788 
 Deloitte Touche Tohmatsu outside of Australia    1,285   1,313 

     2,078   2,101 

Audit related services:
 Deloitte Touche Tohmatsu in Australia    –   – 
 Deloitte Touche Tohmatsu outside of Australia    83   55 

     83   55 

Other fees (1):
 Deloitte Touche Tohmatsu in Australia    218   184 
 Deloitte Touche Tohmatsu outside of Australia    55   79 

     273   263 

Total auditors’ remuneration    2,434   2,419 

(1) Other fees relate to acquisition due diligence work and scrutineering.
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Directors’ declaration

ABN: 53 003 433 118

Declaration by directors on the fi nancial statements and notes there to set out on pages 49 to 57.

The directors declare that: 

(i )  in our opinion the accompanying concise fi nancial report for the year ended 31 March 2007 
complies with Australian Accounting Standard AASB 1039 “Concise Financial Reports”; and

(ii)  the fi nancial statements and specifi c disclosures included in this concise fi nancial report have 
been derived from the full fi nancial report for the year ended 31 March 2007.

In our declaration in the full fi nancial report we declared that:

(i)  in our opinion there are reasonable grounds to believe that the company will be able to pay its 
debts as and when they become due and payable; and

(ii)  in our opinion the fi nancial statements included therein and notes thereto are in accordance 
with the Corporations Act 2001 (the ‘Act’) including:

 (i) section 296 of the Act (compliance with accounting standards); and

 (ii) section 297 of the Act (true and fair view); and

(iii) the directors have been given the declarations required by section 295A of the Act.

Signed on behalf of the board of directors.

John Morschel
Chairman

David Clarke
Chief Executive and Managing Director

27 April 2007
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Independent audit report to the members of Rinker Group Limited

Scope
The concise fi nancial report and directors’ responsibility

The concise fi nancial report comprises the balance sheet, income statement, cash fl ow statement, 
a statement of recognised income and expense and accompanying notes for the consolidated entity for 
the fi nancial year ended 31 March 2007 as set out on pages 49 to 58. The consolidated entity comprises 
both Rinker Group Limited (the company) and the entities it controlled at the year’s end 
or from time to time during the fi nancial year.

The directors of the company are responsible for the preparation of the concise fi nancial report in 
accordance with Accounting Standard AASB 1039 “Concise Financial Reports”. This includes responsibility 
for the maintenance of adequate fi nancial records and internal controls that are designed to prevent and 
detect fraud and error, and for the accounting policies and accounting estimates inherent in the concise 
fi nancial report. 

Audit approach
We have conducted an independent audit of the concise fi nancial report in order to express an opinion on 
it to the members of the company. Our audit has been conducted in accordance with Australian Auditing 
Standards to provide reasonable assurance whether the concise fi nancial report is free of material 
misstatement. The nature of an audit is infl uenced by factors such as the use of professional judgement, 
selective testing, the inherent limitations of internal controls, and the availability of persuasive rather 
than conclusive evidence. Therefore, an audit cannot guarantee that all material misstatements have 
been detected. 

We have also performed an independent audit of the full fi nancial report of Rinker Group Limited for the 
year ended 31 March 2007. Our audit report on the full fi nancial report was signed on 27 April 2007, and 
was not subject to any qualifi cation. 

Our procedures in respect of the audit of the concise fi nancial report included testing that the information 
in the concise fi nancial report is consistent with the full fi nancial report, and examination on a test basis, 
of evidence supporting the amounts, discussion and analysis, and other disclosures which were not directly 
derived from the full fi nancial report. These procedures have been undertaken to form an opinion whether, 
in all material respects, the concise fi nancial report is presented fairly in accordance with Accounting 
Standard AASB 1039 “Concise Financial Reports”.

The audit opinion expressed in this report has been formed on the above basis.

Audit opinion
In our opinion the concise fi nancial report of Rinker Group Limited for the year ended 31 March 2007 
complies with Accounting Standard AASB1039 “Concise Financial Reports”.

DELOITTE TOUCHE TOHMATSU

G Couttas
Partner

Chartered Accountants

Sydney 27 April 2007

Deloitte Touche Tohmatsu
A.B.N. 74 490 121 060

Grosvenor Place
225 George Street
Sydney NSW 2000
PO Box N250 Grosvenor Place
Sydney NSW 1217 Australia

DX 10307SSE
Tel: +61 (0) 2 9322 7000
Fax: +61 (0) 2 9322 7001
www.deloitte.com.au

Liability limited by a scheme approved under Professional Standards Legislation.
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27 April 2007

The Directors
Rinker Group Limited
Tower B, Level 8
799 Pacifi c Highway
Chatswood NSW 2067
Dear Directors

Auditor’s independence declaration to Rinker Group Limited
In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following 
declaration of independence to the directors of Rinker Group Limited.

As lead audit partner for the audit of the fi nancial statements of Rinker Group Limited for the year ended 
31 March 2007, I declare that to the best of my knowledge and belief, there have been no contraventions of:

(i)  the auditor independence requirements of the Corporations Act 2001 in relation to the audit other than 
a contravention covered by ASIC class order [05/910]; and

(ii)  any applicable code of professional conduct in relation to the audit. 

The independence of Deloitte in respect of the audit of the fi nancial statements of Rinker Group Limited for 
the year ended 31 March 2007 has not been impaired by the matter referred to in (i) above.

Yours faithfully,

DELOITTE TOUCHE TOHMATSU

G Couttas
Partner

Chartered Accountants

Deloitte Touche Tohmatsu
A.B.N. 74 490 121 060

Grosvenor Place
225 George Street
Sydney NSW 2000
PO Box N250 Grosvenor Place
Sydney NSW 1217 Australia

DX 10307SSE
Tel: +61 (0) 2 9322 7000
Fax: +61 (0) 2 9322 7001
www.deloitte.com.au

Liability limited by a scheme approved under Professional Standards Legislation.
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Reconciliation of management measures
The following management measures, used elsewhere in this document, are not defi ned under Australian 
Equivalents to International Financial Reporting Standards (A-IFRS). Although we believe they enhance the 
understanding of our performance, they should not be used as an alternative to A-IFRS measures. 
Reconciliations of these measures to the nearest A-IFRS measures are presented below. Measures are based 
on unrounded numbers. 

1 Reconciliation of return on equity (ROE) 
Return on Equity represents the previous 12 months’ Net profi t attributable to members of Rinker Group 
Limited divided by Equity attributable to members of Rinker Group Limited.

  US$ Million
    31 March 31 March
As at and year ended    2007 2006

Net profi t attributable to members of Rinker Group Limited    782.4   740.2 
Equity attributable to members of Rinker Group Limited    2,502.9   2,678.2 

ROE   31.3%  27.6%

Comparable ROE, adjusting for the following: 
After tax gain on sale of Emoleum in February 2006    –  (15.7)
After tax gain on tax consolidation in December 2006    (15.7)  – 
After tax expense for takeover defence costs     11.1   – 

Net profi t attributable to members of Rinker Group Limited, excluding the above  777.8   724.5 

Comparable ROE, excluding the above    31.1%  27.1%

2 Reconciliation of return on funds employed (ROFE) 
Return on funds employed represents previous 12 month’s EBIT divided by end of period funds employed.

     Funds   Funds
US$ million   EBIT  Employed ROFE EBIT  Employed ROFE
As at and year ended 31 March   2007 2007 2007 2006 2006 2006

Aggregates     317.1   954.7  33.2%  262.5   837.1  31.4%
Cement     154.5   403.4  38.3%  142.4   347.5  41.0%
Concrete, block and asphalt    404.5   941.6  43.0%  374.4   885.4  42.3%
Concrete pipe and products     147.5   316.8  46.6%  133.3   312.5  42.6%
Other     34.2   50.9   n.a   66.4   35.6   n.a. 

Total Rinker Materials     1,057.8   2,667.4  39.7%  979.0   2,418.1  40.5%
Readymix (US$)    185.6   766.1  24.2%  179.1   634.5  28.2%
Readymix (A$)    239.3   949.0  25.2%  236.7   886.8  26.7%
Corporate     (25.5)  0.9  n.a  (12.5)  (4.1) n.a.

Consolidated Rinker group    1,217.9   3,434.5  35.5%  1,145.6   3,048.5  37.6%

Comparable ROFE, adjusting for the following: 
Gain on sale of Emoleum in February 2006    –   –   –  (21.7)  –   – 
Expense for takeover defence costs     14.5   –   –  –   –   – 

Consolidated Rinker group, excluding the above    1,232.4   3,434.5  35.9%  1,123.9   3,048.5  36.9%

3 Reconciliation of net debt
Net Debt represents current and non-current borrowings less cash assets.

  US$ Million
    31 March 31 March
As at   2007 2006

Current borrowings     9.4   5.4 
Non-current borrowings    1,092.3   645.2 
Less: cash assets    (185.9)  (289.1)

Net debt     915.8   361.5 
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4 Reconciliation of net debt to EBITDA
Net Debt to EBITDA represents Net Debt divided by 12 months’ EBITDA.

  US$ Million
    31 March 31 March
As at and year ended   2007 2006

Net debt    915.8   361.5 
EBITDA     1,441.0   1,354.5 

Net debt to EBITDA (times)     0.64   0.27 

5 Reconciliation of EBIT interest cover
EBIT interest cover represents 12 months’ EBIT divided by net interest expense.
Net interest expense represents 12 months’ interest expense less interest income.

  US$ Million
    31 March 31 March
Year ended    2007 2006

Interest expense (a)    54.4   36.5 
Interest income     (15.9)  (21.7)

Net interest expense     38.5   14.8 
EBIT     1,217.9   1,145.6 
EBIT interest cover (times)    31.7   77.5 

(a)  Interest expense is shown before interest capitalised related to fi nancing major projects constructed 
for internal use.

6 Reconciliation of gearing/leverage
Gearing/leverage represents (a) Net Debt divided by Equity and (b) Net Debt divided by Net Debt plus Equity.

  US$ Million
    31 March 31 March
As at   2007 2006

Net debt     915.8   361.5 
Equity     2,513.0   2,687.3 

Gearing/leverage (net debt/equity)    36.4% 13.5%

Gearing/leverage (net debt/net debt plus equity)    26.7% 11.9%

7 Reconciliation of free cash fl ow
Free Cash Flow represents Net cash from operating activities less (1) operating capital expenditures 
included in cashfl ows from purchase of property, plant and equipment (2) interest paid and (3) payments 
for shares held in trust under long-term incentive plans.

  US$ Million
    31 March 31 March
Year ended   2007 2006

Profi t before fi nance and income tax expense    1,217.9   1,145.6 
Depreciation and amortisation    223.1   208.9 
Net income tax paid     (396.0)  (360.8)
Change in working capital    (33.2)  (74.4)
(Profi t) loss on asset sales    (36.2)  (58.9)
Interest received    16.1   22.4 
Other     (1.0)  59.6 

Net cash from operating activities    990.7   942.4 
Operating capital expenditure    (208.6)  (197.9)
Interest paid    (54.1)  (43.2)
Payments for shares held in trust     (26.7)  (22.7)

Free cash fl ow    701.3   678.6 

Operating capital expenditure    (208.6)  (197.9)
Development capital expenditure    (174.3)  (185.8)

Total purchase of property, plant and equipment    (382.9)  (383.7)
Purchase of businesses    (97.2)  (160.8)

Total capital expenditure    (480.1)  (544.5)
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8 Reconciliation of EBIT and EBITDA for the year ended 31 March 2007
EBIT represents profi t before fi nance and tax.
EBITDA represents EBIT before Depreciation and Amortisation (DA). 

  12 months YTD 
  US$ Million
   Mar ‘07 Mar ‘06 Variance 
    12 months  12 months   % 

Segment revenue
Aggregates   1,165   1,074  8%
Cement   487   487   – 
Concrete, block, asphalt   2,294   2,180  5%
Concrete pipe and products   555   576  (4%)
Other   345   371  (7%)
Eliminations   (706)  (659) n.a

Rinker Materials   4,140   4,029  3%
Readymix (US$)   1,198   1,079  11%
Readymix (A$)   1,555   1,441  8%

Consolidated Rinker group    5,337   5,108  4%

Segment EBIT 
Aggregates   317.1   262.5  21%
Cement   154.5   142.4  8%
Concrete, block, asphalt   404.5   374.4  8%
Concrete pipe and products   147.5   133.3  11%
Other   34.2   66.4  (48%)

Rinker Materials    1,057.8   979.0  8%
Readymix (US$)   185.6   179.1  4%
Readymix (A$)   239.3   236.7  1%
Corporate    (25.5)  (12.5) (104%)

Consolidated Rinker group    1,217.9   1,145.6  6%

Segment DA
Aggregates   63.8   62.2  3%
Cement   14.4   14.0  3%
Concrete, block, asphalt   63.4   52.5  21%
Concrete pipe and products   24.4   24.8  (2%)
Other   6.5   5.7  14%

Rinker Materials    172.5   159.2  8%
Readymix (US$)   50.6   49.7  2%
Readymix (A$)   65.7   66.3  (1%)

Consolidated Rinker group    223.1   208.9  7%

Segment EBITDA 
Aggregates   380.9   324.7  17%
Cement   168.9   156.4  8%
Concrete, block, asphalt   467.8   426.9  10%
Concrete pipe and products   172.0   158.1  9%
Other   40.7   72.1  (44%)

Rinker Materials    1,230.3   1,138.2  8%
Readymix (US$)   236.2   228.8  3%
Readymix (A$)   305.0   303.0  1%
Corporate   (25.5)  (12.5) (104%)

Consolidated Rinker group    1,441.0   1,354.5  6%
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Shareholder information

Notice of meeting
The Annual General Meeting of Rinker Group 
Limited (Rinker) will be held at the City Recital 
Hall, Angel Place, Sydney, on Monday 27 August 
2007 at 10.00 am.

Stock exchange listing
Rinker is listed on the Australian Stock Exchange 
and the New York Stock Exchange. Rinker’s ticker 
code is RIN on both exchanges.

American depositary receipts
Trading on the New York Stock Exchange is 
via American Depositary Shares evidenced by 
American Depositary Receipts (ADRs) issued 
by JPMorgan Chase Bank.

Each ADR represents fi ve (5) ordinary Rinker 
shares and is priced in US dollars.

Dividends
The fi nal dividend of 25 cents per ordinary share 
(Australian dollars) will be paid on 3 July 2007, 
50 per cent franked. The record date for 
determining shareholders’ entitlement to this 
dividend is 8 June 2007.

The unfranked portion of the above dividend 
will be paid from Rinker’s conduit foreign income 
amount (formerly foreign dividend account) 
thereby eliminating Australian withholding tax 
for non-resident shareholders.

Communications
Rinker is committed to keeping shareholders 
and the investment community well informed of 
company activities in a timely manner. Rinker’s 
communications program includes:

•  Posting on Rinker’s internet site announcements 
and reports to the market, immediately 
following release by the ASX.

•  Annual report mailed to shareholders (unless 
requested otherwise) and posted on Rinker’s 
internet site for reading and/or downloading.

•  E-mail alerts to shareholders (upon request) 
informing them of signifi cant announcements 
and the availability of reports on Rinker’s 
internet site.

•  AGM, results briefi ngs, quarterly trading 
updates and conference calls with analysts 
are webcast live and archived for later viewing 
on Rinker’s internet site.

•  Other major briefi ngs, presentations and 
management speeches are immediately posted 
on Rinker’s internet site.

•  Site visits and strategy briefi ngs are provided 
for fund managers and analysts – all new 
presentations made during those visits and 
briefi ngs are released to ASX and SEC and 
immediately posted on Rinker’s internet site. 

•  ‘MY RINKER’ employee newsletters posted 
on Rinker’s internet site.

Share registry inquiries
For inquiries and correspondence about your 
Rinker shareholding, contact Rinker’s share 
registry, Computershare Investor Services. 

This includes questions about share transfers, 
Tax File Numbers (TFNs), and dividends, along 
with changes of address or bank account details. 
Contact details for the share registry are shown 
on the back cover of this Report. Shareholders 
can also access standard forms (such as forms 
for changing address or banking details), check 
shareholding details, and contact Computershare 
directly, by using the internet link from the Rinker 
internet site, 

www.rinker.com.

Investor inquiries
For further inquiries about Rinker, contact Rinker 
Investor Relations or visit Rinker’s internet site 
www.rinker.com. 

Shareholders can send questions by e-mail to 
investorrelations@rinker.com.au. Other contact 
details (telephone, facsimile and mail) to facilitate 
shareholder questions are provided on Rinker’s 
internet site and on the back cover of this concise 
annual report.

2007 Annual report
Rinker’s annual report consists of two documents 
– the concise annual report (which incorporates 
the concise fi nancial report) and the full fi nancial 
report.

The concise fi nancial report is derived from the 
full fi nancial report and cannot be expected to 
provide as full an understanding of the fi nancial 
performance and fi nancial position of Rinker as 
provided in the full fi nancial report. Copies of 
Rinker’s full fi nancial report are available free of 
charge on request or can be accessed via Rinker’s 
Internet site www.rinker.com.

Important dates for shareholders 
2007
Rinker year end March 31

Full year results and fi nal dividend 
announced April 27

Shares begin trading ex dividend June 4

Record date for fi nal dividend June 8

Final dividend paid July 3

Notice of Meeting and 
Proxy Form mailed July 25

Proxy returns close 
(10.00 am Sydney) August 25

Annual general meeting  August 27

Rinker half year end September 30

Half year results and interim 
dividend announced November 8

Shares begin trading ex dividend November 19

Record date for interim dividend November 23

Interim dividend paid December 10

2008
Rinker year end March 31

Note: timing of events may be subject to change
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20 largest shareholders 

At 6 june 2007 			   Shares held	 % of total  
Shareholder			   (million)	s hares

HSBC Custody Nominees (Australia) Limited			   85.92	 9.60
J P Morgan Nominees Australia Limited			   68.85	 7.69
Citicorp Nominees Pty Limited			   67.38	 7.53
HSBC Custody Nominees (Australia) Limited (ADR Account)			   62.15	 6.94
National Nominees Limited			   58.31	 6.51
HSBC Custody Nominees (Australia) Limited (A/c 2)			   56.98	 6.37
RBC Dexia Investor Services Australia Nominees Pty Limited (PIIC A/c)		  47.45	 5.30
ANZ Nominees Limited			   35.80	 4.00
HSBC Custody Nominees (Australia) Limited – GSI ECSA			   20.28	 2.27
HSBC Custody Nominees (Australia) Limited (A/c 3)			   18.10	 2.02
HSBC Custody Nominees (Australia) Limited – GSCO ECA			   14.15	 1.58
RBM Nominees (Takeover A/c)			   10.54	 1.18
Queensland Investment Corporation			   9.73	 1.09
Cogent Nominees Pty Limited			   8.77	 0.98
UBS Nominees Pty Ltd			   7.63	 0.85
HSBC Custody Nominees (Australia) Limited – GSCO ECSA			   7.34	 0.82
Elise Nominees Pty Limited			   6.61	 0.74
RBC Dexia Investor Services Australia Nominees Pty Limited (PIIP A/c)		  6.28	 0.70
Australian Foundation Investment Company Limited			   6.24	 0.70
UBS Nominees Pty Ltd			   5.99	 0.67

Total			   604.50	 67.54

 
Substantial Shareholdings 			   Shares	 % of total  
				    held	s hares

Perpetual Trustees Australia Limited (Notified 18 August 2006)		  94,322,481	 10.30%	
CEMEX Australia Pty Limited (As at 6 June – Notified 7 June 2007)		 443,203,780	 49.51%

Distribution of shareholders and share holdings 
at 6 June 2007

At 7 june 2007 			    
Shareholder			s  hareholders	 %	 Shares held	 %

Registered address (a) 
Australia			   96,911	 95.9	 886,812,106	 99.1
New Zealand			   2,555	 2.5	 6,005,883	 0.7
UK				   526	 0.5	 1,215,000	 0.1
USA			   764	 0.8	 419,265	 0.0 
Other			   268	 0.3	 607,704	 0.1

					     101,024	 100.0	 895,059,958	 100.0

 
Size of Holding 
A1-1,000			   49,339	 48.8	 23,733,903	 2.7
1,001-5,000			   42,287	 41.9	 99,402,803	 11.1
5,001-10,000			   6,344	 6.3	 44,417,686	 5.0
10,001-100,000			   2,918	 2.9	 56,239,904	 6.3 
100,001 and over			   136	 0.1	 671,265,662	 75.0

					     101,024	 100.0	 895,059,958	 100.0

 
Less than a marketable parcel  
(market value less than A$500 or 26 shares based on a market price of A$19.21)	 300	 0.3	 2627	 0



Contact details and shareholder information
Rinker Group Limited
ABN 53 003 433 118
Level 8, Tower B
799 Pacifi c Highway
Chatswood NSW 2067 
Australia
PO Box 5697
West Chatswood NSW 1515 
Australia
Telephone (02) 9412 6600
International +61 2 9412 6600
Facsimile (02) 9412 6601
International +61 2 9412 6601
www.rinker.com

Share registry enquiries
Computershare Investor Services Pty Limited
Level 3, 60 Carrington Street
Sydney NSW 2000
Australia
GPO Box 7045
Sydney NSW 2001
Australia
Telephone 1800 030 202
International +61 3 9415 4086
Facsimile (02) 8234 5050
International +61 2 8234 5050
Email web.queries@computershare.com.au

Investor and analyst enquiries
Manager Investor Services
Corporate Affairs and Investor Relations 
Telephone (02) 9412 6608
International +61 2 9412 6608
Facsimile (02) 9412 6611
International +61 2 9412 6611
Email investorrelations@rinker.com.au
www.rinker.com

American depositary receipts
JPMorgan Service Center
PO Box 3408
South Hackensack, NJ 07606-3408
USA
Telephone 1 800 990 1135 (US domestic toll free)
International +1 201 680 6630
Email adr@jpmorgan.com 
www.adr.com


